SUCCESFUL PROJECTS FOR ROUND 1 OF ACFE BOARD’S CAPACITY AND INNOVATION FUND 2011
	Region
	Learn Local Organisation
	Project Name
	Project Description

	BSW
	Portland Workskills           
	Marketing Workskills Training 
	This project aims to review our strategy for marketing and promoting our training services in the context of the new contestable training environment. Out of this review, we will develop and implement a new, integrated and more effective marketing and promotional strategy, a strategy that will enable us to reach and attract more eligible learners and make our training business more viable.

	BSW
	Geelong Ethnic Communities Council (Diversitat)
	Diversitat Training Web Makeover
	This project aims to redevelop Diversitat Training’s website to provide learners, employers, and other service users with a comprehensive portal to the work of the organisation. The redevelopment will: increase the site’s functionality, accessibility and usability; enhance our learner’s educational experience; and provide learners with the opportunity for more flexibility in accessing courses, online delivery, and resources (e.g. tool boxes) and our services.

	BSW
	Otway Community College                                   (Colac Adult & Community Education)            
	Place Based Education for Disadvantaged Learners
	This project aims to address issues related to channelling hard to reach or disadvantaged community members into learning pathways. Research and business planning on the learning needs of disadvantaged community members within Colac will be conducted and the findings used to develop and negotiate strategies to address the identified issues. Strategies include, but are not limited to: exploring and negotiating alternative delivery settings and methods; pilot courses; and case management.

	BSW
	Springdale Neighbourhood Centre 
	Future Proofing our Community Together
	This project aims to document the current business landscape of the Drysdale, Clifton Springs area, plan the services that are needed (short and long term needs); develop an inclusive strategic economic development plan for Drysdale, Clifton Springs and the North Bellarine that engages community and business; develop a strategy to encourage businesses to fill the gaps; develop a comprehensive list of skills and training courses to assist Springdale to develop its scope as a RTO and skill businesses and to maintain the competitive edge.

	BSW
	Corangamite District Adult Education Group        
	Knowing Our Learning Market For Sure
	This project aims to develop a business strategy for CDAEG, including research analysis, to help bridge the gap in our knowledge and understanding of the current learner market which is limiting our capacity to address learner needs within the region. In order to develop the strategy an environmental scan will be undertaken that looks at population, industry and likely competitors, to determine our future markets. This will clarify what our potential learners look like and how best to market to them, and will provide us with guidance on who to form partnerships for training delivery with.

	BSW
	Bellarine Living & Learning Centre             
	BLLC Adult Education Sustainability Project
	This project aims to develop an adult education sustainability plan which: includes training opportunities for staff and volunteers; revision of fees and charges; a marketing strategy; employment of tutors; and a range of adult education opportunities, partners and future proposals. The plan will be developed by employing a project manager to investigate BLLC’s current adult education policies, procedures and processes, current and potential partnerships, training opportunities for staff and volunteers, current/potential participants, barriers to participation, employment of trainers, sustainability plan and develop measurable, sustainable strategies for the committee to implement.

	BSW
	Port Fairy Community Group          
	Growing Services: Connecting with Disadvantaged Learners
	This project aims to make the organisation more accessible to disadvantaged learners by conducting a research project in the local area which will link in with local health providers to identify groups of potential learners whose needs are not currently met, thus uncovering their needs and any barriers to service delivery. The project will then use this information to develop and run pilot programs that may be more suitable to the identified learners.  

	BSW
	Winchelsea Community House             
	Community Volunteer Training Package
	This project aims to expand the Winchelsea Community House volunteer program, which assists participants returning to the workforce, so that an expanded training program is offered which will ensure participants have a broader skill set. The training program will be expanded from the administration and work readiness focus to include introduction of two software programs: one package being a software package for organisations that run a childcare or occasional care program; and the other software for a cash drawer system for taking payments for different programs. Training in these systems will enable a participant to expand their employment options.

	BSW
	Southern Grampians Adult Education            
	Vocational Literacy and Numeracy Resources Development
	This project aims to develop and produce six publications that will support the teachers of low literacy/low skilled adult learners. Each publication will form a practical resource of worksheets and assignments, designed to assist in the development of literacy and numeracy skills in a vocational context. The resources will be linked to specific learning outcomes to assist teachers significantly in the assessment process. Sales of the first two publications during the project’s life span will be injected back into the project to help defray costs of subsequent publications in the series.

	BSW
	Barwon Youth                                                                  (BAYSA Ltd)          
	Creating Changes for Better Futures
	This project aims to run a series of workshops and classes for staff.  The PD will cover behavioural engagement, emotional engagement and cognitive engagement and will improve staffs theoretical understanding of how the various barriers faced by students attending Barwon Youth may be impacting on their comprehension and concentration, and staffs ability to engage students. A number of experts will come and deliver the PD designed to focus on providing quality and relevant, information and theory or statistics that can be implemented into our programs delivery and assist staff to tailor delivery to meet the individual needs of each student.

	BSW
	Barwon Youth                                                                  (BAYSA Ltd)          
	Mobile Youth Education & Training - MYBUS2
	This project aims to provide engagement activities and further education to disengaged young people in the outlying areas of the Geelong region through the use of a bus. MYBUS2 aims to provide a safe, conducive and stimulating learning environment for young people at various locations across the Geelong region. Engagement activities and further education will be provided to the identified groups of young people through accredited training in the Certificate of General Education for Adults (CGEA) and pre accredited training.

	BSW
	Community College Warrnambool                     (South West Victorian SEAL )            
	CCW's Pathway to E Learning
	This project aims to enhance organisational capacity to deliver quality VET programs in a new and engaging way using e-learning technologies. The project will undertake a range of activities to ensure CCW is well placed to pilot, evaluate and roll out a blended delivery program. Activities include developing learning materials and resources for e-learning training; ensuring organisation polices and procedures support online and blended delivery strategies; training is provided to teaching staff to up-skill them in e-learning delivery and assessment; trialling an e-learning/blended delivery model with a target group; and sourcing an appropriate online learning platform.

	BSW
	CREATE (Geelong)             
	Flexible Solutions for Success
	This project aims to develop off campus and online teaching and learning resources that supplement current practices and can be utilised by students unable to physically attend classes due to health conditions. The project will focus on integrating off campus and online learning with current teaching and assessment practices to ensure the ongoing provision of peer interaction, social inclusion, practical skills training and workplace learning and assessment options.

	BSW
	Cloverdale Community Centre             
	Mum is the Word
	This project aims to develop an innovative multi-literacy model of literacy provision through the use of new technologies and the arts, to re-engage marginalised learners.(particularly young mums), via non-traditional teaching methods such as film, animation and artists. The focus is not directly on the literacy needs of the learners but rather on engaging them in innovative learning and creative experiences which develop skills through projects that start with their particular interests and experiences.

	BSW
	Old Courthouse Community Centre             
	Learning After Dark
	This project aims to address the needs of new learner cohorts and expand the level of community involvement in education by investigating and trial introducing the Certificate of General Education for Adults (CGEA) to a new learner cohort through a more flexible delivery method (by offering e-learning and after hours classes).

	BSW
	Rosewall Neighbourhood Centre            
	Developing Sustainable Training in Corio Community
	This project aims to assist Rosewall Neighbourhood Centre become a Registered Training Organisation (RTO) by employing a business consultant to implement the procedures required to meet the requirements to register as a RTO and to help the completion of required documentation. This will add new niche courses to the scope, and developing a business plan, and model for accredited training. A full review of Rosewall Neighbourhood Centre’s strategic plan, budget and resources (assets, staffing etc) and the wider environment that the organisation operates in to assess opportunities to grow Rosewall’s business.

	BSW
	Ocean Grove Neighbourhood Centre            
	Local Quality Training from OGNC
	This project aims: to engage other neighbourhood centres, local businesses, and industry, who may not be RTOs, to enhance learners' training requirements by benchmarking employability and pathway skills; determine service and training gaps; increase accredited training to other organisations that are currently non-RTOs; and provide local communities with skilled workers in areas of highest need.

	BSW
	Karingal            
	Curriculum Research/Development Project
	This project aims to develop accessible resources, learning and assessment tools to facilitate a flexible program that reaches the same learning outcomes for all learners; and to create a model that can be duplicated and shared with other ACFE providers. This will be achieved by adapting and contextualising the current training package/qualification of Certificate I in Work Education, to cater to the needs of non-traditional cohort, including; people with disability; mental illness; literacy difficulties; and also culturally diverse groups.

	BSW
	Southern Grampians Adult Education            
	Marketing to Hard to Reach Learners
	This project aims to engage a delineated cohort of hard-to-reach adult learners, via the development of a marketing/communication strategy, and revising and tailoring existing courses to suit this target cohort which will enhance their vocational and life skills and provide the confidence to engage more fully with the community.

	BSW
	Anglesea & District Community House             
	Spreading the Word
	This project aims to improve, update and expand our marketing and promotion strategies through a structured approach which will include: utilising new media, such as Facebook and Twitter; developing email distribution lists; continuing to develop our website; reviewing existing printed course guide distribution, format, and content; reviewing and evaluating the ADCH community newsletter as a promotional vehicle; promoting courses, services and opportunities to lift our community profile; having better informed local businesses about training at ADCH; developing an information stream between community/business/ADCH; and hosting one or two special promotional events.

	BSW
	Queenscliffe & District Neighbourhood House          
	Queenscliff Neighbourhood House Building Capacity Project
	This project aims to develop the organisation's business and finance planning and marketing strategy by hiring two consultants and project work - one consultant will work with the committee of management and co-ordinator to develop a 3 year strategic and operational plan, the other consultant will work with the T\treasurer and Assistant Treasurer to develop a budgetary system using MYOB. The project worker will undertake a pilot project, making contact with the community, particularly men over the age of 45 and encouraging them to participate in our program, in particular our ACFE funded classes.

	CAE
	Centre For Adult Education
	e-Toolkit for Teachers: Practical Digital Media
	This project aims to create an e-Toolkit on planning, creating, and publishing digital audio and video files, also known as podcasting, for educational and instructional purposes for teachers. The e-Toolkit will be comprised of a downloadable as well as an online manual that will be housed on the CAE Commons, our in-house learning object repository site, along with practical demonstrations of CAE sample podcasts. We will also develop a social bookmarking site for the project.  The project will train mentors across delivery areas who will act as resource and reference points for teachers. Workshops will be held to introduce an organisation-wide change management strategy to increase uptake of the project.

	EMR
	Morrison House
	Small Business Education and Integration Project
	Responding to ‘skills sustainability’ analyses, this project will link local small businesses in the Morrisons catchment area with a spectrum of learners from multiple demographics. This “Mini-NEIS” approach will focus on starting a business, maintaining a viable business, and exiting a business. The result will be a business needs driven array of pre-accredited short courses as well as accredited units, all with the goal of fostering skill sustainability. The portfolio of courses will be aimed towards three audiences: current business owners; prospective business owners; and job seekers seeking local employment, all linked by a concurrent Cross-Generational Transition and Career Planning Office.

	EMR
	Hawthorn Community Education Project Inc
	Marketing and Promotion
	This project will develop our organisation’s promotional tools to raise greater awareness of our diverse range of programs to attract hard-to-reach learners within the community. This will include redevelopment of our website, completion of a promotional DVD showcasing our range of programs, and development of a new HCEC brochure. Additionally a needs analysis will be undertaken to ensure our program developments continues to meet the changing needs of our local community, including hard-to-reach learners.

	EMR
	Kew Neighbourhood Learning Centre
	21st Century Business Practices @ KNLC
	This project aims: to implement a suite of business improvements and reduce staff downtime by creating an online enrolment system that connects directly with VETtrak; developing an intranet to provide easily accessible information to staff to assist with trouble shooting common technology issues; increasing the number of licenses held for VETtrak to enable more staff to work on VETtrak at the one time; upgrade existing server to improve the reliability of the organisation’s IT system; and creating a texting function that connects with VETtrak, to update students, market programs and send out the organisation’s newsletter.

	EMR
	Orana Neighbourhood House
	Moving Orana ahead in the future
	This project involves employing a consultant with expertise in business management and processes to work with staff and volunteers to review and improve current procedures, including our marketing policy, as well as determining the training needs of staff and volunteers to ensure they are competent in record keeping, student data systems and reporting.

	EMR
	Rejoice Chinese Christian Communication Centre Inc
	Supporting Chinese Volunteers
	This project will examine the learning needs of Chinese migrant volunteers (currently volunteering with Sameway Magazine and the Same Voice Community Radio) who are preparing to enter the workforce. Using this research a program will be developed and implemented for the perceived needs that will support and increase the participation of Chinese migrant volunteers in the workforce.

	EMR
	The Basin Community House
	Growing Skills For Knox
	This project will build on the outcomes from our Quality Pre-accredited Network 2010 project (ACFE Board funded). It aims to deliver a range of innovative pre-accredited courses to the Knox community to assist with identifying local demand for new areas of accredited delivery. The delivery of these courses will be supported by online and face to face careers guidance materials and information to ensure effective pathways into accredited training for learners. Another feature of the project will be the development of dedicated professional development and moderation strategies for pre accredited trainers. 

	EMR
	Wavlink Inc
	The Work Able Project
	This project aims to promote and improve the capacity of people with a disability to obtain and sustain open employment by enhancing cooperation and collaboration between learners, schools and businesses and by promoting opportunities and skills to achieve these goals. The project will: design & implement new pre-accreditation “Work Able” courses; provide learners with work experience placements; create new opportunities for expanding the participation rates of hard-to-reach learners with a disability by partnering with local schools and businesses; provide secondary school students the opportunity to volunteer at Wavlink; and provide training in disability awareness for local businesses.

	EMR
	North Ringwood Community House Inc
	Media-rich eLearning for community services
	This project aims to produce a video-based orientation to the workplace environment examining the physical environment, task diversity and complexity of interpersonal relationships encountered by staff in aged care, home and community care, and disability sectors. The materials will be available through eLearning where learners can visually encounter the diversity and complexity of the workplace environment, with the guidance of a virtual trainer. Text and blended (eLearning and face-to-face) activities for problem-based learning will also be developed that better-contextualizes learning, promoting learner engagement and attainment of skills. The videos will be placed in the public domain for other VET Providers.

	EMR
	Healesville Living and Learning Centre
	HLLC Trainer Development
	This project aims to develop the skills of trainers at the centre. Professional development (carried out through one on one mentoring, connecting with other staff in the centre, and workshops) will touch on developing compliant assessment tools, developing A-Frame courses, and using Wikispaces for e-learning. These skills will mean quality teaching practices and pre-accredited programs are developed, AQTF 2010 standards are met and e-learning can be introduced across all training areas. Following the up-skilling process, a showcase will be held where the centre’s trainers can pass on the skills and lessons they have learnt to other trainers in other settings.

	EMR
	The Onemda Association 
	Pathways - Transitions
	This project aims to establish skill development and planning courses to increase opportunities for students with intellectual disabilities to expand their future options. It involves researching the learning needs of individual students and tailoring curriculum and increasing community engagement to enhance employability and educational/ training opportunities for the participants. The project will provide the foundations from which participants will gain the training, support and advice to increase their likelihood to transition to employment or further education. 

	EMR
	Waverley Adult Literacy Program 
	Starting Out
	This project aims to produce a guide for teachers/tutors that will demonstrate what to teach to CALD adults who are absolute beginner students. The guide will provide suggestions on where to start in teaching literacy and numeracy at an extremely basic level, what to teach and methods to assess progress. The guide will form part of a kit that will also contain a number of suggested resources and examples to assist teachers and tutors. An electronic version of the guide will also be provided.  The guide will support CALD adult learners to establish a pathway to further learning. 

	GIP
	Education Centre Gippsland
	Student Data Management System
	This project aims to upgrade and implement a new, comprehensive, AVETMISS compliant, student data management system to overcome the inefficiencies identified in the current system. The project will entail upgrading the system gradually over semester 1and key staff will require training, that will filter down to all staff within the organisation. The new system will provide major benefits to the organisation, learners, and stakeholders including the potential to improve cash flows through greater efficiency of improved data and forward planning at local levels.

	GIP
	Rosedale Neighbourhood House
	Rosedale Neighbourhood Financial Management Project
	This project aims to ensure that our organisation is operating in line with the Victorian Standard Charter of Accounts for Non-Profit organisations. This will be achieved by reviewing and analysing current account processes and software requirements; producing a set of new polices procedures, and manuals; and providing relevant staff and committee of management members with training in upgraded accounting software and new polices and procedures.

	GIP
	Community College East Gippsland 
	Small Business On The Move
	This project aims to enhance opportunities within the East Gippsland Shire for the growth and development of small business, business networking, and build the profile and relevance of ACE providers for training. The project will work with all Business Tourism Associations (BTA’s) in East Gippsland to develop business plans and appropriate training plans. The BTA’s have identified customer service, web design, mentoring, and eco tourism as key priorities. The project will undertake research and analysis to determine the content and delivery method of workshops and deliver the training as identified.

	GIP
	Sale Neighbourhood House
	Wellington Quality Network
	This project aims to establish a Wellington Quality Network of ACE providers within the local Gippsland area. Working together the network will conduct a community needs analysis to identify individual needs, and create an A-frame data library to assist trainers in understanding assessment techniques and to enhance the management of learner outcomes.  The Network will support Trainers by sharing and creating new training materials identified by gap areas and in areas of innovation and creativity through workshops, brainstorming, investigating a variety of delivery styles (eg: online learning), and training materials.   

	GIP
	Phillip Island Community & Learning Centre
	AVETMISS compliant Student Data Management System
	This project aims to increase the quality and efficiency of our student data management and provide an effective records management system for all our ACE activities and management of class enrolments, student records and room utilization by selecting, purchasing and installing a student management software system that meets the requirements of AVETMISS. This project will include the assessment and selection of an appropriate software system for our organisation, migration of existing enrolment and student data and data entry as required, training of staff in management, report generation, and operation of the system.

	GRA
	Wendouree West Community House
	Our Future - Learners Future
	This project aims to improve and strengthen our capacity to financially manage and to creatively market and promote both organisations across the local government area of Ballarat. This will be achieved by purchasing professional expertise to take the organisations through an assessment and planning process where the following documentation will be created and implemented: a marketing strategy; a 5 year business plan; a strategic plan; and an action plan.

	GRA
	Darley Neighbourhood House
	Darley Making Connections
	This project aims to build the organisations capacity and sustainability as an ACE organisation by conducting research to identify the skills and knowledge gaps that are barriers to people gaining employment and accessing education. Part of the project will also involve developing strong connections/partnerships with community members, local employers, job service providers, secondary schools and disability services to address the identified gaps and barriers.

	GRA
	Ballan & District Community House & Adult Education Centre
	Professional Development in VETtrak and MYOB
	This project aims to increase staff administrative efficiency through further professional development in office systems, such as VETtrak and MYOB to improve office efficiency and to better inform management decisions. The objective is to develop capacity to apply student record data to inform organisational business planning. The project also aims at improving efficiency in VETtrak reporting and to facilitate communications with students.

	GRA
	Meredith Community House
	Up Marketing and VETtraking
	This project aims to build the capacity of the organisation in relation to marketing and professional development for staff. The first part of the project involves using marketing professionals to run focus groups for target market identification and assessment of learning needs. Once these needs are known the same marketing group will be used to develop a communication/promotion strategy to identify the best means to reach the target group. The second part of the project involves contracting an experienced VETtrak trainer to assist with training administration staff in the use of the VETtrak system.

	GRA
	Wimmera HUB 
	Wimmera Hub Quality Teaching Improvements
	This project aims to implement a range of actions that will improve the organisation's teaching methods and increase access to accredited training programs within the broader rural community. Wimmera Hub will engage the services of a highly experienced consultant in providing curriculum design, support, and training within the VET sector and facilitating the roll out of e-learning strategies that support learner engagement and skill development. The facilitator will work with Hub's trainers and assessors and Community Learning Centre staff to review design and delivery strategies to develop learner focussed training.

	GRA
	Bacchus Marsh Community College
	Training for Success at BMCC
	This project aims to provide quality teaching by: up-skilling trainer's qualifications; improving teaching practices; industry knowledge; and upgrading their ability to develop training materials and resources. This will be achieved through: upgrading current trainer's skills and qualifications to TAE40110 Certificate IV in Training and Assessment; placing teachers in industry in order to gain current vocational experience; trainer's participating in a Recognition of Prior Learning process in order to have their vocational skills formally recognised; professional development workshops including E-learning and workplace training, developing training materials, assessment tools and resources.

	GRA
	Daylesford Neighbourhood Centre
	e-able
	This project aims to develop the capacity of the organisation to take learning to learners and to meet the needs of local employers by engaging a consultant to research with local employers and industry groups the gaps in training and delivery for their staff and potential staff, including traineeships. Using this research and research on existing material customised flexible learning modules for both online and blended learning options will be developed and trialled with a sample group of students and employers. After the trial the materials will be posted on the Ourneighbourhood website for use (fee for service) by employers and students.

	GRA
	Haddon & District Community House
	Mobile and E-Ways Learning
	This project aims to assist the organisation to reduce barriers to learning by improving access, responsiveness and outcomes for learners in the Golden Plains and Pyreness Shires through the use of mobile training units. This project will engage a project worker to investigate the use of Moodle Learning Management system and run professional development workshops for staff in how to use Moodle and incorporate e-learning and then using the mobile training units to implement the e-learning system with students.

	GRA
	Highlands Support Services 
	e-able
	This project aims to explore ways in which e-learning can enhance the learning of critical employability skills that are necessary for learners with a disability to achieve their full potential and participate fully in employment. This will be achieved by: installing and implementing a Moodle Learning management system with the initial focus on modules for Certificate II in Retail; improving teaching and learning by providing teachers with the capacity to embed e-learning in their practice; and developing the use of e-portfolios for students for formal learning in the retail course and informal learning.

	GRA
	Delacombe Community House
	Access to learn
	This project aims to establish information on a cohort of learners our organisation has not previously engaged with (young disengaged learners) to assist us to develop strategies to engage this learner cohort. We will employ a consultant to develop a needs assessment and barrier identification tool for students (potential and engaged) aged between 18 and 40 years living in Sebastopol, Delacombe, and Redan and then using, focus groups from the target demographic, identity strategies possible to overcome barriers to learning and engagement.

	GRA
	Stawell Neighbourhood House
	Powerhouse Reconnect Project
	This project aims to support the creation and implementation of a marketing and promotional plan that will assist us to reconnect with areas of our community as we approach moving into our redeveloped “Powerhouse” site. A market research survey will be undertaken to find out the needs of our community and to identify any gaps in the learner market. This will engender interest and excitement in potential and existing learner markets to access opportunities available at the redeveloped site.

	GRA
	Nhill Neighbourhood House Learning Centre 
	E-learning
	This project aims to undertake a pilot program that will further develop the delivery of ESL focussed pre-accredited training to CALD and isolated learners in the Hindmarsh Shire.  E-learning and virtual classroom software will be utilised in the training along with an interactive whiteboard.  We will expand our delivery to other towns in the Shire by enabling new arrived CALD learners and ESL learner groups the opportunity to take part in classes via internet and the IT facilities of schools within our Shire.  A library of ESL resources will assist learners improve their citizenship entitlements and extend their learning needs.  It will enable them to progress to VET learning options. 

	GRA
	SLAAM Murtoa
	Development of café/training centre
	This project aims to establish a successful social enterprise that will diversify the training and employment options for local ACE learners. A cafe/training centre will be used to provide pre-accredited training in cookery, hospitality and retail with a focus on learners who have not achieved year 9 and learners who have experienced barriers to education in the past and find it difficult to undertake accredited programs. SLAAM will work with the local Murtoa Secondary School to engage youth at risk, local employment agencies to engage the unemployed, and a local social worker to identify disengaged students in the Yarriambiack Shire and Horsham area.

	HUM
	Beechworth Neighbourhood Centre
	Alpine / Indigo Learning Alliance
	This project will expand the operations of the five partner ACE organisations through sharing resources and back-of-house services (e.g. statistical data entry, payroll, PD, marketing, personnel) to improve their sustainability and therefore the access of the residents of the Alpine and Indigo Shires to vocational education and training (accredited and pre-accredited).

	HUM
	South Shepparton Community House
	South Shepparton Community Centre Viability Project
	This project will undertake the research and planning necessary to position SSCC as a viable provider of educational services in Greater Shepparton including a comprehensive operational review covering current and future educational environments and a review of community plans and socio-demographic data. The outcomes will include: a modern strategic & business plan supporting strong governance and sustainable development; a responsive marketing and promotional plan to effectively engage with the diverse community and support an increase in the number and diversity of adult learners; stronger partnerships with local government, education providers, other community-based organisations and the broader community of Greater Shepparton.

	HUM
	Tallangatta Community Education Centre Inc
	Tallangatta CEC Community Consultation
	Through this project Tallangatta CEC will, with the support of a professional consultancy firm, develop and plan the execution of a strategic plan for the growth and sustainability of its business.  The project will undertake community consultations to identify the needs of the local organisations and community in general so that opportunities to meet those needs are offered by Tallangatta CEC resulting in growth of capacity and sustainability.

	HUM
	Nathalia & District Community Association 
	Engaging Rural Males
	Bringing together the resources of the four ACE providers in the Moira Shire, this project will focus on creating and improving accredited and pre-accredited training opportunities for rural men, delivering practical training and enhancing opportunities of long-term and lasting change which will support sustainable rural futures and industry engagement.

	HUM
	Corryong Community Education Centre Inc
	Upper Murray Learning to Employment Pathways Group
	UMLEPG formed in 2009 and is a network of local and regional organisations responsible for identifying opportunities around learning and employment in the community.  This project will build on current partnerships and strengthen and expand services using a whole of community approach and has the capacity to branch out and support the people of Corryong and surrounds.

	HUM
	The Centre for Continuing Education Inc
	Teaching and learning for the Future
	This project will lead to improvements in teaching practice across the organisation including: introducing a more systematic approach to RPL; addressing validation processes to make them more consistent across program areas; incorporating vocational units into literacy programs; improving implementation of the A-Frame; increasing the efficiency of the Moodle platform.

	HUM
	Continuing Education & Arts Centre Alexandra
	Murrindindi Training Institute - ACE Industry Innovation (stage 1)
	The resources generated through this project will allow CEACA to contribute to the planning and development of the Murrindindi Training Institute (MTI), a $1 million industry driven project to create an international centre for excellence in outdoor recreation training. Supported by a range of partners including the industry and local government and based in repurposed buildings on the Alexandra Hospital site, MTI also has potential to provide high quality training in health and hospitality. 

	HUM
	Tatura Community House Inc
	Growing Learner Participation
	This project aims to improve learner participation and attainment. It will identify the reasons for low participation of men over 45 and address them in strategic and course planning.  An external consultant will be engaged to work with this cohort, review current program delivery and develop new approaches.

	LMR
	Echuca Neighbourhood House
	Our Community Needs US 
	This project aims: to help our organisation develop processes and procedures that will improve our performance across the board; will help improve our use of our time and resources; and will help us to market our program in smarter and more effective ways. This project will engage the services of the Small Business Guru to review, revise and implement business process, practices and business/marketing plans. We will also implement governance training to ensure that our Board is fully aware of its legal obligations and overseeing role.

	LMR
	Murray Human Services Inc
	Management system review and staff training.
	This project aims to reduce the risk that were identified in the 2010 Skills Victoria audit by engaging an external consultant to conduct a full review of the organisation’s management system, policies and procedures, especially for fees, charges and record keeping, and then conduct training for administrators, staff and trainers on use of the systems. The systems would be in use for six months and then audited internally to assess the success of the project.

	LMR
	Mirrimbeena Aboriginal Education Group
	Re-structuring to improve
	This project aims to provide Mirrimbeena personnel with upgraded skills and knowledge to assist them in being members on the committee of management. This will be achieved by: making changes in the structure of the organisation to enable the committee of management to better understand ACFE requirements including: risk management; audit evaluation strategies; curriculum and assessment; organisational arrangements that accompany the flexible delivery mechanisms and business skills; providing professional development to help newer members and helping longer serving Indigenous and non-Indigenous members up-skill; and implementing culturally appropriate governance training to help new committee members value the governance procedures the 'Good Governance Guide for Koori Organisations' (a partnership document between VAEAI and OTTE.) This training will be a fore runner to attending general governance training, as it is offered during the year.

	LMR
	Continuing Education Bendigo Ltd
	Workforce Development Model for NFP Disability Employers
	This project aims to design a model of recruitment and contextualised training content to meet the workforce development needs of Radius Disability Services. Radius will provide expertise and advice on what it takes to be an effective disability support worker in the Loddon Mallee region.  CEB will provide the expertise to meet the employer’s needs by contextualising and customising the packaging requirements of existing community services qualifications. The model will be trialled with Radius, then evaluated and documented.  The documentation of the model will then be offered to the wider Loddon Mallee NFP disability sector and other ACE providers.

	LMR
	Goldfields Employment and Learning Centre Inc
	Where the Jobs Really Are!
	This project aims to have a group of disengaged youth learners develop an interactive website where the community will gain valuable information of Central Goldfields Shire local industry groups and individual businesses. Users will gain accurate information about skill shortages, various industry training requirements; availability of traineeships or apprenticeships; different organisational cultures, future directions, proposed staffing levels; and employability skills. Pages dedicated to industry groups, common industries, and individual businesses will also provide information to: assist in establishing a collegiate support network; and inform local council of industry needs and training providers of true industry specific training requirements.

	LMR
	Kyabram Community and Learning Centre
	Excellence, Innovation, Creativity Training in Campaspe
	This project aims to provide an opportunity for staff to reinforce and share best practice, develop skills, learn from each other, and build tools to enable trainers to be more creative and innovative by employing a project worker to co-ordinate a 2 day residential for trainers to develop a tool kit of delivery strategies and continuous improvement. The project worker will act as a mentor to staff, monitoring and assisting them to achieve their goals and implement their personal action plan. 

	LMR
	Woodend Neighbourhood Centre Inc
	Supporting Hard to Reach Learners Locally
	This project aims to ascertain the needs of hard to reach learners in Woodend and surround areas by engaging a consultant to develop research tools to better understand the needs of this learner cohort and be able to respond through responsive localised training whilst concurrently identifying and considering local business and skills shortage areas for potential matching opportunities.

	LMR
	Castlemaine Community House Inc
	Community Event Volunteer Program - Hard to Reach Learners Training Program
	The project aims to introduce students to volunteering through participating in community events and seeks to provide them with event management training, skills development, mentoring, work experience and individual support. The project will collaborate with existing youth networks to identify strategies to attract, engage and retain difficult to reach learners and disengaged youth with Castlemaine Community House learning programs. They will trial innovative learning practices through volunteering, mentoring and intergenerational learning. The project will develop marketing strategies, promotional materials and learning resources to support the engagement of hard to reach learners and disengaged youth with Castlemaine Community house learning programs, volunteering opportunities and learning pathways.

	LMR
	Macedon Ranges Further Education Centre
	MRFEC Risk Reducing Grant
	This project aims to overcome some of the risks that were identified in the business mentoring project by purchasing, implementing, and training staff in a new student data software system.

	LMR
	Robinvale Network House Inc
	‘inSITE’ (Industry specific induction, training and education
	This project aims to create and improve our opportunities to build capacity and sustainability within both organisations – both for our learners (hard to reach/engage CALD learners) and to know and be known more recognisability by industry and business. This will be achieved by consulting extensively with regional industry and business, including JobNetwork, to learn which skills are deemed most necessary in a competitive job market at an entry level, our focus will be on foundation skills for employment outcomes. Our aim is to create better outcomes by identifying: skills; training; and the adaptations we need to make.

	LMR
	Wedderburn Community House Inc
	Golden Fleece Agricultural Outreach Training Project
	This project aims to develop agri-based training to assist with addressing some of the chronic shortages of skilled manpower within the region and create a genuine pathway for people. This will be achieved by providing both accredited and pre-accredited training in useful and applicable agri-based skill development; involving the communities within Loddon Mallee region in reaching out to youth, older unemployed Australians, indigenous communities and people with disabilities; and developing strong and meaningful partnerships with other RTO’s and TAFE providers and employer groups (e.g. VFF), within the region to help sustain the training.

	LMR
	CentaVic Ethnic (ESL) Learning 
	Bendigo Hard to Reach Learners Research 
	This project aims to identify what barriers are in place to engage new markets and hard to reach learners in both the pre-accredited and accredited training arena by engaging a consultant to research the training needs and market opportunities in the Greater Bendigo LGA. This will involve qualitative interviews, analysis and research to identify the factors influencing uptake of training places. A final report will recommend options for improved uptake by ACFE providers to meet the emerging skill needs in the area and to provide the appropriate opportunities to attract hard to reach learners, including the CALD Community in a contestable market.

	LMR
	Tongala Community Activity Centre
	Building Bridges
	This project aims to streamline processes between the organisations with an emphasis on good governance practices by organising workshops for the committees of the two community training organisations in Tongala to come together to: conduct SWOT Analyses; identify risks to both organisations, singly and combined; recognise opportunities where both organisations can share tools, pool resources, swap insights to enhance the capability of both organisations; and research the possibility of one organisation. The workshops will be facilitated by an external consultant.

	LMR
	Kangaroo Flat Community Group Inc
	Upskilling Kangaroo Flat Community Group
	This project aims to enhance our organisation’s business processes and practices so that we can ensure our RTO meets the government’s contractual reporting requirements.  Of particular focus will be our risk management and increasing our market share. We will employ a professional part-time instructor to train our staff, who are involved with students, so that they understand the full extent of the importance of our responsibilities to government, students, and our agency. All of our student records and files will be checked and upgraded to meet guidelines. This will increase our ability and give value for money.

	LMR
	Long Gully Neighbourhood Centre Inc
	Building a Good Governance Model
	This project aims to work on our compliance and record keeping structures to meet annual audits needs and to ensure we provide on time accurate business viability statements. This will be achieved by: training the committee of management members in good governance; outsourcing and engaging a book keeper to work with committee on setting up a financial system that suits both the centre and government departments financial accountability requirements; training at least two members on our current committee in Quickens Cashbook; and purchasing an upgraded software package, if required.

	LMR
	Kerang Learning Centre
	After the Floods Building Capacity
	This project aims to identify and deliver the necessary skills training required to help communities in the post flood recovery. This will be achieved by conducting a wide community consultation to determine the emerging required skills and develop an implementation strategy with a revised business plan. This will be followed by the marketing and delivery of the agreed plan by a dedicated employee.

	LMR
	Kyneton Community & Learning Centre
	Developing business viability and compliance
	This project aims to fill gaps identified in the lifecycle of participation in the organisation's vocational education and training programs by developing and implementing programs and procedures that address both external and internal factors impacting on the organisation's business viability and it's compliance capability. There are two elements to the project, in line with identified gaps: 1) investigate community and business engagement models and methodologies that will lead to increased participation rates in programs being offered; and 2) develop efficiencies in work systems and procedures, in keeping with AQTF compliance, statistical collection, and reporting.

	NWMR
	Preston Reservoir Adult Community Education Inc
	PRACE Feasibility Study 
	This project aims to engage external expertise to conduct a review of PRACE delivery in relation to current learner needs and carry out a feasibility study around the following key areas: 1. Provision of education programs to vulnerable learners with a qualification.  2. Emerging industries – the role of industry and partnership opportunities.  3. Expanding the reach to learners with low educational attainment – including vulnerable workers.  There will be a significant focus on the development of strong relationships with local industry both in the areas of current VET delivery and any new emerging industries identified in the study.

	NWMR
	Community West 
	Systems for Learners & Learning (SLL Project)
	This project aims to enhance our organisation’s capacity to expand its business by improving our infrastructure. This will be achieved by engaging an IT expert to recommend and purchase software for a student management system and a quality management system compatible with Community West infrastructure. The consultant will also help implement systems and train staff.  A study will also be undertaken on the feasibility of sharing the systems with other RTO’s in Brimbank and/or Melton.

	NWMR
	Creeds Farm Living and Learning Centre
	Foundations for New Learning Communities
	This project aims to develop a new 3 year strategic plan for Creeds Farm that will make the organisation sustainable and help meet the learning needs of new and existing communities.  We will work to establish a representative and highly effective community management structure.  We will aim to understand the learning needs of our community and develop sustainable responses to these needs. We will develop a model of community learning needs analysis, planning, and organisational capacity building that will be of use to other fringe growth areas.  We will develop the capacity to meet government accountability, governance, and accreditation processes.

	NWMR
	Preston Neighbourhood House Inc
	PNH - Sustainable, Capable, Ready!
	This project aims to explore our organisation's capacity to respond to business opportunities in the contestable market. Our small business mentor made recommendations in our business and governance processes as we seek to strategically plan our future.  In developing a business case around a proposal from the City of Darebin we will look at our ability to extend VET training through a flexible delivery model, including the possibility of adding to our scope in recognition of identified industry needs, and our ability to access alternative sources of income.

	NWMR
	Carlton Neighbourhood Learning Centre Inc
	Carlton Model for the Contestable Market
	This project aims to enable our organisation to better meet the needs of learners by undertaking a review of our strategic intent and making relevant structural and operational changes needed to provide a better learning environment.  The project will: develop our strategic intent for 2011-2014; set up a facilitated process to determine the changes needed in delivery, operations and staffing to implement a new set of strategic objectives; and create a business model, which will optimise opportunities for a greater market share and quality provision.

	NWMR
	Djerriwarrh Employment & Education Services 
	Planning for the growth of ACFE across the Shire of Melton
	Djerriwarrh Employment & Education Services (DEES) working in collaboration with Melton South Community Centre (MSCC) and the Melton Shire Council will employ a business development officer to investigate and identify strategies that will enable ACFE providers to strategically and sustainably increase the depth and breadth of ACFE provision in the Shire of Melton. Where funding opportunities exist (e.g. Skills Victoria) strategies will be trialled and evaluated.

	NWMR
	Nillumbik Shire Council (Living & Learning Centre)
	Paving the way - connecting learning and employment
	This project aims to maximise opportunities for our learners and graduates to gain meaningful and satisfying employment.  We will do this by increasing and strengthening our links with local industry and employers.  Key tangibles will include:  1.Clear pathway links from pre-accredited to accredited training;  2.Round-table discussions with learners, trainers, graduates and employees including key recruitment personnel, to ensure the workers we provide meet industry needs;  3.Online discussion groups to share research and industry data about where the jobs are;  4.Learner/Graduate visits to industry to build links and relationships;  5.Employment matching service; and  6.Increased market share for Living & Learning Nillumbik.

	NWMR
	Olympic Adult Education
	Program Development for Supporting Students Pathways
	This project aims to develop pre-accredited curriculum and resources for the CALD cohort including vulnerable low skill workers focusing on entry level jobs, work place culture, skills for work and job seeking.  As well as developing pre-accredited curriculum and resources suitable for a sustainable model for pathway support for students within the organization.  Neighbourhood Renewal ESI (Employment Support Initiative) FUNDS already SECURED will fund OAE to consult with local employers (in particular from the health and community sector) on their needs relevant to the cohort and job level.  

	NWMR
	North Melbourne Language and Learning 
	Open Up Learning
	This project aims to pilot a program that will trial the use of blended, flexible delivery for accredited ESL (Foundation Skills) courses. We aim to engage vulnerable CALD workers in the local area who cannot access day time face-to-face sessions North Melbourne Language and Learning currently offers. The model of provision will be informed by the latest research on e-learning and flexible delivery in ACE, and coincides with NMLL’s first evening program. Learners will enrol in either Certificate II or III in ESL (Access) and participate in a combination of self-study, face-to-face learning, e-learning and telephone support. The pilot will serve as a model for future development across all courses, opening up learning for all.

	NWMR
	Australian Multicultural Community Services Inc
	Establishing a Blended & Flexible Quality Learning System
	This project aims to establish a blended learning environment for the delivery of Certificate III in Aged Care & Home & Community Care to better meet the needs of adult learners, the majority of whom are from non-English speaking backgrounds.  The project will support the development of flexible training schedules and styles of training delivery, including on-line or e-learning sessions, podcasts or DVDs for learners, access to supports, materials and resources via the internet to facilitate positive learning outcomes and experiences for learners.  The learning's from the project will enable AMCS to utilise this method of training to other courses and activities undertaken in the future.

	NWMR
	Brotherhood of St Laurence
	A pathway to employment through e-portfolios and skills assessment
	This project aims to assist our organisation to design more tailored pathways to successful workforce participation for our learners through the assessment of informal learning (AIL) and e-portfolios. E-portfolios will be implemented to create a way to gather the vocational and community participation information of individual learners to support their better access to further education and employment. AIL will also provide a benchmark for early learners on their vocational pathways. AIL will offer a particular focus on unrealised employability skills. A comprehensive assessment and documentation of jobseeker employment history, vocational aspirations, barriers to employment and readiness for work will be facilitated.

	NWMR
	Quantin Binnah Community Centre 
	New Learning Options at QBCC'
	This project aims to increase the number of pre-accredited programs offered to new learners in the Wyndham LGA by providing expanded modes of delivery and supporting learner pathways and opportunities to these new learners.  This project can be achieved through:  1.Research and identification of learner’s needs, pathways and learning styles.  2.Development of new and innovative training programs that address these needs.  3.Accessing and developing new and innovative training resources.  4.Effective targeting to reach and engage identified new learners in ACE delivery.  Creation of new delivery modes through E Learning & blended delivery.

	NWMR
	Banksia Gardens Community Centre
	Hume PAD Building Better Business
	This project aims to engage a project worker for 18 months to work with the four organisations in our pre-accredited network to develop best practice and adopt a shared service model across our organisations in order to: 1. Streamline business opportunities to reach a broader range of learners, with a particular focus on strengthening our marketing and promotion across the network. 2. Upgrade student data systems for reporting purposes, enhancing record keeping, and compliance information.  3. Support boards of management to understand business viability, governance, and financial management.  4. Evaluating best practice.

	NWMR
	Kaleidoscope Neighbourhood House
	Organisational Review
	This project aims to conduct a thorough organisational review of all aspects of the Whittlesea Community House Inc’s (WCHI) governance, administration, compliance, financial management systems, record keeping, reporting and student management systems. This will provide WCHI with a solid foundation to continue its growth and respond to the challenges provided by the winding back of the fire support services, the rapid growth within the City of Whittlesea as well as the changes in the adult education.  

	NWMR
	Australian Croatian Community Services
	Building and Maintaining Business Capacity
	This project aims to develop an organisational operations manual including but not limited to the below listed areas.  1.Organisational governance.  2.Strategic planning.  3.Managing finances.  4.Managing people.  5.Managing projects/courses.  6.Office administration system.  7.Publicity and fundraising.

	NWMR
	Western Bulldogs Spiritwest Services
	Western Region Industry Development Project
	This project aims to establish an accessible entry point into adult education by addressing the needs of vulnerable workers in the manufacturing industry. This project aims to develop partnerships between three ACFE providers in the western region of Melbourne (Western Bulldogs SpiritWest Services (SWS), Werribee Community & Education Centre (WCEC), Yarraville Community Centre (YCC)) and the manufacturing industry in the local government areas of Wyndham, Maribyrnong, Melton, Brimbank and Hobsons Bay. The organisations will provide employers and employees with a range of education and taster training programs that will add capacity in the workplace and effect social inclusion beyond work.

	NWMR
	Diamond Valley Learning Centre Inc
	Vall- e -Learning
	This project aims to introduce e-learning as a delivery strategy to our organisation. We will trial existing on-line learning materials and develop customised on line content for qualifications within the Business services training packages at DVLC.  The materials will be trialled and evaluated with three different student groups.  Moodle will be used as the platform for on-line learning resources. Teachers will be professionally developed in e-learning and cloud technology and the blended learning model will become an important delivery mode for DVLC.

	NWMR
	Lalor Living and Learning Centre Inc
	Developing Business Viability at Lalor
	This project aims to action some of the advice provided by the small business mentor program which identified some key areas to work on, particularly within the areas of governance and finance. This will be achieved by engaging consultants and other qualified professionals, as required to review, streamline, and modernise: the management structure; policies; procedures, and reporting systems; financial systems; and committee operations, roles, and responsibilities.

	NWMR
	Werribee Community & Education Centre Inc
	Think West: Think Quality Training
	This project aims to develop a unit of work titled “Living and Working in Australia”.  This unit will be a comprehensive learning and information resource designed to develop knowledge and understanding of the culture of living and working in Australia. It will be delivered across all levels. A key focus will be the development of assessment tools including validation/moderation of tasks developed.  A CD of benchmarked tasks across the English as a Second Language (ESL) Framework will be developed using previously moderated tasks collected by the Cluster.  The moderated tasks developed in the above unit will be included.

	NWMR
	Yooralla
	“Inclusive Learning” DIY Training Manual
	This project aims to have people with a disability better included as learners in ACE and provide ACE providers with a training method which can allow trainees to work in their own time and at their own pace. This will be achieved by producing a do-it-yourself training manual for ACE teachers, volunteers, support workers wanting to teach people with a disability. Some topics include: Class room management, disability awareness, considerations in teaching people with different disabilities, duty of care, developing individual learning plans for people with disability (A-frame). Training manual will include information sheets, case studies, exercises and model responses, evaluation sheets, further reading.

	PEAK BODY
	VALBEC
	 Sharing Good Practice 
	This project aims to provide a state professional development day Sharing Good Practice in May 2011. The program will have three streams: innovative approaches in pre-accredited/accredited education and training; numeracy teaching and learning strategies/establishing a numeracy network of practice; ASCF/CGEA mapping, models and moderation. Two regional forums will also take place with a session from the state professional development day. The project will also include articles in Fine Print, in particular from the numeracy stream.

	SMR
	Sorrento Community House
	Marketing Adult Community Education – Mornington Peninsula
	This project aims to increase learning opportunities in ACE by engaging a marketing consultant to produce a tailored marketing plan for the 8 ACE providers involved in the project. This will help the providers respond to future market growth on the Mornington Peninsula. Community consultation and research processes will be undertaken to inform future programming. This will assist increasing ACE and fee for service delivery by engaging learners within their communities, businesses, and industries.  Professional development will be included to inform best practice, which will further raise the profile of ACE and increase learning opportunities in ACE.

	SMR
	SkillsPlus Inc
	SkillsPlus Training Capacity Building Project
	This project aims to upgrade the organisations existing intranet, Customer Relationship Management (CRM) system and website to efficiently meet the changing needs of our students, teachers, and the updated Victorian Registration Qualifications Authority (VRQA) guidelines. The changes proposed for the website include: the facility to provide regular course availability lists, including the number of student places available; commencement dates; content and online enquiry capacity; and booking capabilities. The upgrades will result in improved outcomes for students, improved capability to readily meet the requirements of the VRQA Guidelines, and a more consistent service delivery of accredited and pre-accredited training to our students.  

	SMR
	Oz Child
	Engagement Strategies Using Social Media
	This project aims: to have the organisation engage more effectively with the young learner cohort particularly those who are disengaged from mainstream education; increase learner participation and completion rates of learners involved with courses by researching and implementing a range of innovative social media strategies, developing best practice, which can then be shared with other community training organisations.

	SMR
	Glen Eira Adult Learning Centre Inc
	Glen Eira Community Needs Analysis 
	This project aims to develop an understanding of the learning needs of the Glen Eira community by carrying out a community needs analysis. Glen Eira Adult Learning Centre (GEALC), along with the other adult community education providers in Glen Eira (Caulfield South, Godfrey St and Moongala) will work together to run the needs analysis.

	SMR
	Southern Mental Health (Southern Professional Training)
	Viability project
	This project aims to improve the organisation’s compliance with funding requirements, which will also involve staff development in data entry systems. The project will also involve developing a marketing strategy and business plan to assist the organisation engage hard to reach learners and drive future growth. This will be achieved by working with a consultant and a business development expert to develop better strategies to market our courses, develop wider networks, and develop strategies to streamline the data collect and compliance requirements into the future.

	SMR
	Port Melbourne Neighbourhood Centre
	21st Century Business Systems at Port Melbourne Neighbourhood house
	This project aims to build a network of quality in-house financial and data systems to improve our business and data collection systems with the aim of a more up to date, streamlined and efficient system which will result in improved capacity and sustainability. This will be done by purchasing, installing, and training staff in the operational use of 2 software packages: MYOB; and an AVETMISS compliant student management database.

	SMR
	Taskforce Community Agency
	B2P – P2B = Business to Provider / Provider to Business 
	This project aims to provide ACE organisations and their staff with resources, strategies and proven methodologies to liaise and make lasting pathways and links with industry.  We will provide on-line, easy to use resources that will support employability skills requirements in modules.  Through our marketing we will provide resources for employers to assist them with maintaining sustainable relationships with local providers.  These resources will include checklists on how to access your local ACE providers; describing how they can assist in retaining employees (primarily focused on retaining trainees and apprentices); and how to ensure training providers deliver relevant training to meet employer needs.

	SMR
	SkillsPlus Inc
	SkillsPlus Industry and Business Engagement Week
	This project aims to promote education and training and the ACE sector to industry and business by organising and holding an industry and business engagement week.  Events planned during this week are: host a Greater Frankston Business Chamber of Commerce; networking evening for over 100 local business and employers; host an industry and education awards evening celebrating student achievements; and the contribution from local industry/business partners.  It is anticipated this event will host over 100 local business partners working worth us to deliver both classroom and workplace training; and host an education and training open day for the local community, local business, and industry to promote the range of educational programs on offer.

	SMR
	Longbeach Place Inc
	Youth Action Place @ Chelsea  (YAP @ Chelsea)
	This project aims to develop a strategic regional development project that better aligns industry and business engagement through skills growth using community learning partnerships. The project aims to increase learner participation through hands on accredited and non-accredited workshops and training which combines industry engagement linking education and training to the workplace creating an increase in skills growth and regional learning partnerships and employment opportunities. 

	SMR
	Learn For Yourself 
	When The Lesson Clicks
	This project aims to develop and provide tailored ICT curricula / learning plans for people with diverse abilities, e.g. curricula / learning plans with specific content as well as teaching, learning and assessment materials for a given course of study. The project will engage ICT specialist with ICT curriculum and disability knowledge to assist with improving teaching practice to cater for diverse learner needs; developing diverse ICT learning curricula; finding appropriate resources and tools. All material developed will be available online to tutors, education providers and students.

	SMR
	Port Phillip Community Group
	‘Relationship Focused Learning Framework’ 
	This project aims to design, document and trial a new ACE delivery model. The project will include: 1) researching literature, demographic data and consulting with key stakeholders on the special support needs, participation barriers and targeted approaches for ‘very-hard-to-reach learners’; 2) engage the active participation of two gender groups of 8-12 disadvantaged people who will assist staff to develop the structure and content of alternative skills development delivery model/s and participate in their trial; and 3) presenting a series of practical recommendations to inform future initiatives to improve engagement and outcomes of isolated and disadvantaged learners, and disseminate this information across the sector.

	SMR
	Sandybeach Community Co-op Society Ltd
	Learning Engagement and Pathway Plans (LEAP)
	This project will research best practice in career guidance and educational support, to provide individual Learning Engagement and Pathway (LEAP) plans to learners. The plans will be offered in a context of monitoring and support, to assist learners in achieving their training and vocational goals. Staff will be trained in up-to-date career guidance practice and resources to provide the best outcomes for learners, using a regularly maintained catalogue of external resources. Graduates will also be supported and tracked, to ensure positive vocational outcomes after training has been completed. This project is designed to increase participation rates and improve learner outcomes

	SMR
	Mount Eliza Village Neighbourhood Centre Inc
	Bridging the gap of access- eLearning for Leaders, Staff, Volunteers and Students. 
	This project aims to increase the eLearning skills of students, managers, tutors, staff and volunteers at our organisation and other ACE organisations in our LGA by developing and implementing an eLearning plan. This plan will identify how to engage people within organisations and participants with online training, including best practices, and create resources and training to assist with this process. We will work in consultation with other sector eLearning leaders and a consultant with specific knowledge in eLearning development. Materials will also be designed and offered to ACE providers as resources for student and tutor development in the area of eLearning.

	SMR
	Mornington Community Contact 
	Peninsula off-site Opportunities
	This project aims to investigate opportunities to increase New Learner Engagement using off-site delivery of Vocational Education and Training. Possible off-site locations will be investigated and then an individual delivery plan for each identified site will be developed that outlines the resources and curriculum required to deliver Quality Pre-Accredited Training and pathways to that Learner Cohort.

	SMR
	Hampton Community Centre
	HCC – ‘Green Learning”  or Integrating sustainability 
	This project aims to develop our pre-accredited curriculum to include environmentally sustainable practices, train our staff and tutors to deliver this approach and explore the possibilities for delivering “green skills” to the local traders and the local community.

	SMR
	Peninsula Access Support and Training
	Keeping Up To Date - Business Sustainability and Maintaining Excellence
	This project aims: to assist the organisation to better understand our risks; to develop and enforce practices; policies and procedures; to align these with our business demands; and to consistently move our programs to the next level of excellence. This will be achieved by reviewing current processes, researching available products, and implementing three information systems in the areas of - financial accountability, legal compliance, and performance management.

	SMR
	Keysborough Learning Centre
	Student Document Management & Archival System 2011
	This project aims to improve the organisation’s student document management and archival system. There are two parts to this project part 1 involves setting up a document management system, including archival and retrieval systems to meet legislative and governance compliance requirements (e.g. ACFE, Skills Victoria, Department of Education and Early Childhood Development, AQTF10, VRQA).  Part 2 involves developing and implementing a web based portal for teachers to access and share information, develop and implement a web based portal for teachers to access student files for assessment and recording purposes and develop and implement a web based portal for students to access their learning information, homework, and current levels.

	SMR
	Port Phillip Community Group
	Improving Admin Systems in ARCH
	The project aims to find an efficient system for making bookings, completing enrolments, providing financial accountability, issuing invoices and receipts, and submitting ACFE stats for the organisation to use (current system isn’t useful).  PPCG will investigate the most appropriate package for our service from the 4 currently used in other centres.  The project will then purchase the system that best needs the organisations needs. Once installed and once the data has been transferred, staff will be trained in using the software.

	SMR
	Lyrebird Community Centre
	Community Business - Carrum Downs
	This project aims to build employment and training strategies by developing a business directory kit which will be complimented by a business register, similar to a volunteer register, identifying key local businesses to build relationships with.  This will be achieved through regular community and business events, such as business and community breakfasts, whilst utilising current data and information readily available from the Carrum Downs Community Action Plan 2008 and Frankston City Councils Economic Development Department to fill gaps of mapping business and building relationships in this previously untapped market for us, supporting job creation, employment, and further education opportunities through Lyrebird Community Centre.

	SMR
	Rye Community House Inc
	Mornington Peninsula Quality Pre-accredited Network 
	This project aims to create or adapt assessment tools for the five Nationally accredited qualifications most frequently accessed by ACE learners in Victoria (Aged Care, Information Technology, Hospitality, Children’s Services and Business – source ACFE Board Annual Report 2009/10). These tools will reflect: specific learner needs of the ACE cohort; industry expectations; AQTF 2010 standards; and Skills for Victoria performance requirements and contractual obligations. The resources produced will be made available to all ACE RTOs. This will be achieved by researching commercially available assessment tools, conducting a focus group with ACE RTOs, and consulting with employers/industry representatives from the nominated industry.

	SMR
	Port Melbourne Neighbourhood Centre 
	21 Century ESL e-learning at Port Melbourne Neighbourhood house
	This project aims to increase e-learning opportunities and capacity for students from CALD communities to attain IT related employment and job seeking skills. This will be achieved by researching and purchasing some e-learning software resources (Issues in English 2) and investigating free online learning packages and resources as well as train the teachers in the use of these packages. The goal would be to increase ESL student knowledge, confidence, participation and retention.

	SMR
	Oz Child
	Pacific Islander Youth Re-engagement Program
	This project aims to engages students in an informal, community based environment and take a holistic approach to student personal development and pathways by researching and delivering a literacy and numeracy program that will target young learners 15-21 years of age from Pacific Island communities (Samoa, Tonga, New Zealand Maori, Cook Islands, Niue and Fiji) not currently participating in mainstream education or employment.

	SMR
	Lyrebird Community Centre
	Youth Engagement - Connecting Pathways
	This project aims to make connections with disengaged learners and to collaborate with local businesses (prospective employers) to create a sustainable and continuously improvable project based program by engaging a project worker and a youth worker to develop connections with local youth services to identify and support disengaged youth back into education through ACE providers, VCAL or employment and training opportunities. We plan to connect with local business and industry and together with a group of young people, form a forum where views, needs and aspirations are discussed and creative and interesting ways to engage youth are identified.

	SMR
	Cranbourne Community House
	Sustainability in an emerging competitive market
	This project aims to develop a marketing strategy and business plan in order to build organisational capacity through better promotion of services and programs. This will be achieved by engaging consultants to: review current marketing and promotional activities; develop a revised marketing strategy for the organisation; and conduct a feasibility study on the pros and cons of us outreaching our programs through our RTO status to other organisations and possible partnerships. 

	SMR
	Keysborough Learning Centre
	Victory for VCAL
	This project aims to improve the structure, content and style of delivery of our Community VCAL program by engaging a consultant to develop a new mode of delivery for the program, which will better support our students and enable them to complete their education.

	SMR
	Peninsula Training & Employment Program
	Peninsula New Learning Opportunities
	The project aims to increase ACE learning opportunities on the Mornington Peninsula, particularly in the Hastings and Mornington areas in both pre-accredited and accredited training. PTEP has recently secured permanent sites in each location that will support long term, sustainable training delivery. The project will employ a consultant to facilitate the following: learner needs analysis including: stakeholder surveying; development of implementation plan including marketing strategy; production of marketing/promotional materials; and a multi-media marketing campaign.

	SMR
	Peninsula Training & Employment Program 
	ACE Assessment
	This project aims to create or adapt assessment tools for the five Nationally accredited qualifications most frequently accessed by ACE learners in Victoria (Aged Care, Information Technology, Hospitality, Children’s Services and Business – source ACFE Board Annual Report 2009/10). These tools will reflect: specific learner needs of the ACE cohort; industry expectations; AQTF 2010 standards; and Skills for Victoria performance requirements and contractual obligations. The resources produced will be made available to all ACE RTOs. This will be achieved by researching commercially available assessment tools, conducting a focus group with ACE RTOs, and consulting with employers/industry representatives from the nominated industry.

	SMR
	Outlook (VIC) 
	Outlook’s Our Place, Our Pace  Project: 
	This project aims to target people between the ages of 16 and 40 years who are marginalised from educational and employment participation due to having support needs associated with a physical, psychiatric or intellectual disability.  Participants will receive an individualised approach, undergoing a range of personal development classes, pathways to support services and training as a precursor to stepping into supported employment for those seeking work as an outcome.  
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