[image: image1.jpg]Adult, Community and
Further Education




[image: image2.jpg]Adult, Community and
Further Education





Adult Community Education Memo No: 11 /2011
April 13, 2011

To:
ACFE Regional Council Chairs


Adult Education Institutions

ACE organisations

ACE Stakeholders


ACFE Staff
Subject:
Introducing Learn Local
Today we celebrated the launch of the Learn Local Awareness Strategy.  The purpose of this new approach is to significantly raise the general public’s awareness of our sector, and thereby, engage more learners in Learn Local education and training.
In 2009, the Adult, Community and Further Education Board (ACFE) conducted a robust research and analysis of the adult community education (ACE) sector’s capacity to communicate with its target audiences and ACFE’s role in building the sector’s capacity.  The findings from this research suggested the sector would like additional support in strategic marketing, public relations and on-the-ground promotion.  
Therefore in 2010, ACFE commissioned external consultants to develop a detailed awareness strategy and after receiving government approval in January this year, we are now ready to implement the strategy.  The three main elements are:
1. Rollout of new positioning for the ACE sector

Underpinned by the themes of ‘local’ and ‘learning’, a new positioning approach – Learn Local - will drive awareness of the sector as a network.  It seeks to improve visibility and recognition of the sector as well as consistency in the way the sector is identified.  The network will be promoted as a group of organisations that deliver education, training, personal development and employment outcomes in flexible, community based local environments.  The positioning was tested directly with ACE organisations and learner focus groups and was been well received.  
The Learn Local positioning is not meant to replace that of individual organisations.  By keeping your own visual identity and co-branding with the Learn Local network brand your organisation will be recognised as part of the Learn Local education and training network supported by the Victorian Government, thereby increasing the awareness of both the sector and your own organisation.  In doing this, we can better support our learners, educate businesses and spread awareness. 

In addition, the implementation of the new brand means we also need to change the way we talk about the sector as a whole.  We will do this by replacing ‘Adult community education sector’ with ‘Learn Local education and training network’ (or ‘Learn Local network’ for short), and ‘ACE organisations’ to ‘Learn Local organisations’.  
2. State-wide promotion

The second element emphasises creating state-wide partnership agreements with a range of government and industry partners.  The intent is to spread awareness amongst individuals and businesses and encourage more Victorians to choose Learn Local organisations as their means of gaining education, training, personal development and successful employment outcomes. 
3. ACE provider support

This element involves the development of tools, such as flier templates and posters to support Learn Local organisations in promoting their training programs to both businesses and learners.  A Learn Local Toolkit has been developed which will be sent to all Learn Local organisations in the next couple of weeks.  In the meantime, all the items included in the Toolkit can be downloaded from the ACFE website or the new Learn Local wiki: http://learnlocal.acfe.vic.edu.au
The Toolkit includes the following items:

· Learn Local Overview

· Learn Local Awareness Strategy

· Brand Guidelines

· Writing Guidelines 
· Tips on how to implement the brand

· Logos

· Templates (A4 Cover, A4 Flier, A5 Flier, DL Brochure, Newsletter, Power point presentation)

Implementing Learn Local
The level at which you choose to implement the Learn Local  brand is up to you as it’s introduction is not intended to replace each organisation’s identity.  However, we do ask that you carry out a few key tasks to help raise awareness of the new network name:
1. Add the Learn Local logo to your email signature

2. Add the Learn Local logo to your website with a link to the ACFE website www.acfe.vic.gov.au
3. Add the Learn Local logo to any new promotional material that you produce from 13th April onwards
4. Use the Learn Local logo on promotional material where you are recognising a certain program / course as an ACFE funded program / course
More details regarding how to implement Learn Local and how to use the templates / logos etc are available on the ACFE website and the Learn Local wiki in a document titled ‘Tips on how to implement the brand’.  Please have a read of this document and if you have any questions feel free to post a comment / query on the wiki discussion forum.
Provider forums 

The next series of provider forums are just around the corner, running from May to June this year.  During our visit we will go through the Learn Local Awareness Strategy and branding in greater detail and will address any queries you may have.  We will also advise further details of marketing training to be provided to interested Learn Local organisations later this year.
In the meantime, if you have any questions regarding Learn Local please contact your regional office or access the Learn Local wiki http://learnlocal.acfe.vic.edu.au where you can ask questions directly to the ACFE communications team.
SIAN LEWIS

General Manager
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