SUCCESSFUL PROJECTS FOR ROUND 2 OF ACFE BOARD'S CAPACITY AND INNOVATION FUND 2011


	Region
	Learn Local Organisation
	Project Name
	Project Description

	NWMR
	Adult Multicultural Education Services (AMES), Dingley Village Neighbourhood House
	LYNCing Learn Local Organisations Pilot Project
	This is an exemplar project for Learn Local organisations in the use of Microsoft Lync software as a communication and teaching tool. It will examine how the new Microsoft Lync software can support collaborative teaching methodologies for teachers and learners. The project will document and report on what is involved in installing the Lync server software and provide information and case studies of the trials and supporting resources for other Learn Local organisations to use.

	EMR
	Alamein Neighbourhood and Learning Centre Inc.
	Creative Learning Communities
	This project aims to implement an educational needs led approach to attracting hard to engage learners by researching the learning needs of local public housing residents.  Appropriate courses will then be designed by personalising learning responses which are linked to the daily demands of the learners’ lives. The project will work closely with organisations in the local community and will focus on encouraging learner persistence by addressing motivational issues as well as barriers to learning.  Local community organisations will be actively engaged to assist in providing a positive community response to local public housing residents. 

	BSW
	Anglesea and District Community House Inc.
	Strengthening Our Business Capacity
	This project focuses on the reviewing and updating of the organisations policies and procedures, business plan, training and induction manuals and to provide training in MYOB software to support better use of the program by staff.  

	EMR
	Anglicare Victoria - Dixon House
	An Employment Pathway for Clayton CALD Communities
	The project aims to deliver aged care training specifically for Pacific Islander and other new and emerging communities in the Clayton area. A project worker will engage learners in a pre-accredited Taster Course for ‘Aged Care’ including some exposure to the nature of aged care through speakers, visits and a DVD.  Subsequently, students can then move on to the ‘Certificate in Aged Care’ delivered by Chisholm TAFE on site at Dixon House. An intensive English as a Second Language class will run concurrently with the course and placement will be provided by local aged care facilities. This pilot project will develop employment opportunities for emerging cultural groups.   The partners in this project are Anglicare - Dixon House, City of Monash (Aged Care Services) and City of Kingston (Senior Home Care Coordinator, Community and Home Care)

	NWMR
	Australian Vietnamese Women's Association
	Building AVWA Business Capacity and Sustainability
	This project aims to assist the Australian Vietnamese Women’s Association to re-register as an RTO through the employment of a consultant to develop a five year operational and businesses plan and to draft a policy and procedure document to meet VRQA & AQTF guidelines.

	EMR
	Avenue Neighbourhood House @ Eley Inc., Hawthorn Community House, Pines Learning
	Eastern Youth Learning Partnership -Innovation & Action
	This project is aimed at investigating, developing and testing the viability of delivering youth programs at two Learn Local organisations located in Boroondara and Whitehorse. The project will bring together the skills and knowledge of two experienced youth providers in the region and the local knowledge and experience of two neighbourhood houses.  The project will build the capacity of The Avenue and Hawthorn Community House to develop and deliver high quality alternative learning options for young people in their communities, building up to the delivery of the Victorian Certificate of Applied learning (VCAL). It will increase alternative education options for disengaged young people in the cities of Boroondara and Whitehorse and strengthen relationships between education and training providers in the area to increase valid pathway options.

	GRA
	Ballarat East Community House Inc. Wendouree West Community House
	Learner Innovation Project
	This project aims to build strong linkages within the community, through community groups, agencies and business as is identified in the Market Research Project.  The project will work with these organisations to develop new and innovative training options that respond to local needs.  It will enhance learner engagement through relevant and personalised training and through the up skilling of staff to work with the specific and often hard to engage learner cohorts.

	GIP
	Bass Coast Adult Education Centre Inc
	CALD: Skills For Work
	This project aims to utilise all available expertise to research and create a resource bank specifically for teaching of work skills to people of culturally and linguistically diverse backgrounds. These resources will be used beyond the life of the project, and be available to other providers. Once the resources have been created, they will be trialled with students of culturally and linguistically diverse backgrounds. This will then provide innovative training in a variety of work readiness skills, opening opportunities within available labour markets. This project also introduces a future avenue of training provision for students.

	HUM
	Berry Street Victoria
	Careers and Pathways
	This project aims to use a cross-sectoral partnership to provide young people with complex needs and a history of educational disengagement a responsive re-entry point to training. The project will create an innovative 10 week pre-accredited engagement program and provide learners with opportunities to develop social skills and the ability to self regulate their behaviours to engage meaningfully with training in the future.

	HUM
	Berry Street Victoria
	Good Start for Learning
	Berry Street will partner with primary schools in Shepparton and Mooroopna to re-engage parents back into learning.  This will occur through a series of training programs scoped from parent identified learning needs, targeting 'Parents Returning to Earning', requiring employability skills, and personal development for those within the broader school community.

	GIP
	BNYM Aboriginal Corporation
	Enhancing BNYM's Financial Oversight and Compliance
	BNYM Aboriginal Corporation will enhance its financial management capacity through the integration of new accounting software (MYOB account right plus). The integration of the software & the associated training will enable the organisation to fully self manage its business functions including payroll, GST, PAYG withholding tax & employer contributed superannuation, as well as prepare more accurate & timely reports for funding bodies. 

	NWMR
	Carringbush Adult Education Inc.
	Carringbush-The Next 27 Years
	This project will develop a future directions statement for Carringbush Adult Education. The project will focus on a review of the organisations business structure and funding streams, staffing and committee of management structures, provision options and partnership arrangements in preparation for future actions.

	NWMR
	Centre for Adult Education (CAE)
	Common Ground - Learning Precinct 2011-2012
	The aim of this project is to support learner pathways for Common Ground residents to promote employability and life skills, underpinned with research, analysis and design.  The project will also develop a resource kit on how to support Common Ground residents. CAE will maintain some of the current language, literacy, numeracy, health and wellbeing and technology classes done through the 2010/11 pilot. It will also expand the scope of the pathways and opportunities offered to the participants by providing a tailored, flexible and adaptable service delivery model and by developing an action learning resource kit to assist service providers dealing with similar cohorts.

	HUM
	Cobram Community House Inc.
	Securing The Foundations
	The project focuses on a rigorous review and redevelopment of organisational policies and procedures for Cobram Community House.  

	GIP
	Community College East Gippsland 
	East Gippsland Community Career Centre
	This project will establish a Community Career Centre in East Gippsland at Community College East Gippsland. The Centre will employ fully qualified staff to provide individual one to one support, advice, small group sessions, public workshops and individual career plans. The centre will have the latest resources and information to link people to vocational training, employment and pathways to tertiary opportunities. Resume writing, job applications and job interview training will be a part of the service. Skill recognition and recognised prior learning (RPL) advice will also be available. It is planned that there will be an outreach service for all East Gippsland communities.

	GIP
	Community College Gippsland
	Viable Learning Options for Thin Markets
	This project will develop Community College Gippsland’s training capacity to successfully and sustainably engage with, and build participation in thin markets. The project will pilot “learning activists” to develop blended learning options featuring strong local learning supports, relationships and links to vocational training experts. The aim is to overcome the business viability issues that pose barriers to the sustainable delivery of the range of accredited credentials necessary for workforce skill and knowledge development in small communities and/or for hard to reach community sectors and, in doing so, increase the uptake and successful completion of accredited credentials in Gippsland.

	SMR
	Community One Inc.
	Quality Management System Implementation (Phase 1)
	Community One will create and implement a quality management system to assist the organisation to effectively and efficiently meet the needs of customers and stakeholders.  The project is to focus on principles of the Australian Quality Training Framework (AQTF) and governance as a model for managing a training organisation.

	HUM
	Continuing Education and Arts Centre Alexandra Inc. (CEACA)
	Murrindindi Training Institute - Stage 2
	This project is a continuation of a Round 1 Capacity and Innovation Fund project, where CEACA is contributing to the planning, development and establishment of the Murrindindi Training Institute, an industry driven Centre for Excellence in Outdoor Leadership training based in the old Alexandra Hospital.

	LMR
	Continuing Education Bendigo Ltd
	Stronger systems for a stronger business
	This project aims to improve the organisation’s business operations by fully integrating four standalone systems within the business. The components - Student Management System, Website, Human Resource Management System and Student ID Card System - will be updated and integrated. The project will involve the investigation of the best available systems and the subsequent integration of these systems for four way communication.

	GIP
	Cooinda Hill Inc.
	Link Up (Latrobe Valley/Baw Baw Quality Pre-accredited Network)
	“Link Up” is an innovative project plan for learners that will provide accessible platforms and information via a “one-stop-shop”  that will allow current and prospective learners to access a range of course and provider options; investigate opportunities for further study both pre-accredited and accredited; and to investigate career opportunities based on current or prospective streams of study. This will be achieved with the development of an interactive website and a printed gloss colour brochure distributed throughout the Baw Baw / Latrobe regions. These elements of the project will be supported by each member of the Network with a commitment to ensure that learner referrals via websites are supported as required.

	EMR
	Coonara Community House Inc. The Basin Community House
	Moving From “E” (electronic) to “M” (mobile) Learning
	This project aims to implement the recommendations of the ACFE funded SMART delivery grant - to further develop and enhance the delivery of E learning at Coonara Community House and The Basin Community House combining online classrooms and mobile learning devices with “face to face” technology. The project will include remote learners as well as remote trainers and experts in classrooms. It will also enable remote workplace mentoring and assessment which will increase the engagement of full time workers in training programs. 

	GIP
	Corinella & District Community Centre
	Future Learners
	The Future Learners project will expand provision of relevant learning opportunities and outcomes for students, leading to their increased social and economic engagement in the wider community. This will be achieved through community consultation to identify what people need to enhance their ability to take up study - what skills to learn, how to learn and when to learn.  This information will be the basis of cohesive, planned business development detailed in a Strategic/Business Plan, leading to improved service delivery through staggered implementation of targeted, relevant programs, and varied styles of delivery, designed to meet learner needs and create future pathways.    

	NWMR
	Dallas Neighbourhood House Inc.
	Conquering Change in a positive way
	This project aims to employ a dedicated project worker for 12 months to develop both a strategic plan and a community needs analysis to assist in transition from a ‘not fit for purpose’ building to a new, dynamic community hub in the Broadmeadows area. This will enable growth of both accredited and pre accredited programs which will serve the clientele both during transition and in the future.  This will ensure sustainability as a Learn Local organisation delivering high quality services to the local community. 

	SMR
	Dandenong Neighbourhood House
	Developing Strategy Ensuring Sustainability
	The purpose of this project is to develop and implement a new strategic direction and overhaul governance and operations in response to challenges faced by Dandenong Neighbourhood House in the past year.  This will be done through community needs analysis; writing a new strategic plan, business plan and operational plan; as well as reviewing and updating the existing administrative, financial and reporting structures in order to sustain these plans and the House's future progress.

	NWMR
	Diamond Valley Learning Centre Inc.
	To market…  To market…!
	This project aims to develop a strategic plan to market training to both the business and the health sector. Current training will be packaged more professionally and marketed directly to potential clients. A marketing consultant will be employed to plan the marketing strategy with the centre manager and the VET Co-ordinator and engage in direct approaches to sell the training and establish relationships.  The aim is to broaden the contact base and develop public recognition as a provider of industry training.

	BSW
	Diversitat
	E Learning Blended Learning Options
	This project builds on the prior project that was funded in Round 1 of the Capacity and Innovation Fund grants. Diversitat Training Web Makeover by providing content and increased reach of the web to ensure 24 hour access across to a quality site, ensuring ‘up-to-date’ and flexible programs are offered that are responsive to learners and trainers. The project will develop on-line learning resources focussed on achieving blended learning outcomes by developing classroom interactive presentations; design on-line course materials to be used offsite by learners; and creating an online forum section to enable ongoing student and trainer communication.

	NWMR
	Djerriwarrh Employment & Education Services Inc.
	Engaging new learners in Melton and Sunbury
	This project will research, develop and implement a marketing strategy to maintain current learners and attract new learners from under represented learner cohorts in Melton and Sunbury.  This includes male learners, learners from low socioeconomic background, the unemployed, and the under employed as well as disengaged youth. The strategy will position the Learn Local organisation and will take into account Melton Shire as a growth area and, will identify strategies to attract and engage local business.

	NWMR
	Duke Street Community House Inc., Angliss Neighbourhood House, Williamstown Community Education Centre
	 Think West-Collaborating for Improved Business and Learner Outcomes 
	This project aims to explore and improve the operational and governance practices to guarantee the ongoing business viability of the six member organisations comprising Think West through shared service provision including compliance and record keeping, marketing and promotion, financial oversight and identifying model practice. It will also address organisational and learner needs by conducting a needs assessment to identify gaps and potential growth areas; and to review governance and organisational development including up-skilling of staff.

	SMR
	Endeavour Hills Uniting Care Neighbourhood Centre
	“Work Wise and Well!”
	This project aims to fill the gaps for embedding employability skills in pre-accredited training for young people with a disability or learning difficulty.  A project worker will develop a training course and a student e-workbook with activities that are relevant to the learner cohort and aligned to each of the eight employability skills outlined in the A Frame.  This will be an invaluable resource for any tutor/trainer delivering pre-accredited training to young people with a disability/learning difficulty that are looking for employment or to undertake further accredited study such as Cert 1 in Work Education.

	NWMR
	Farnham Street Neighbourhood Learning Centre Inc.
	Farnham Street Neighbourhood Learning Centre
	This Project will assess and analyse current business practices and procedures; scope and improve business and governance systems; increase business viability and capacity; and develop business opportunities and strategies to increase financial sustainability.  This will allow FSNLC to diversify and increase its capacity to engage with and increase its ability to meet the training demands of hard to reach and disadvantaged learners in the local community. Specifically, ‘back of office’ systems and processes will be upgraded, streamlined and modernised to ensure that staff, management, teachers and therefore learners needs are met efficiently and adequately.

	GRA
	Finding Futures
	eAbility
	This project aims to develop a customised e-learning resource which can be tailored to match the needs of learners with disabilities and implemented on the Moodle Learning Management System. The resource based on our What Motivates Me program is designed to assist learners to develop positive image, confidence, ability to present, communicate effectively, and foster persistence providing foundations for continuing learning and build skills leading to employment. These are precursors to successful application of life and employability skills. This project will enhance the organisation's e-learning capacity, build the online teaching skills of teachers and provide flexible, tailored and accessible training for learners with a disability.

	LMR
	Future Employment Opportunities Inc.
	CALD learners - working and learning together
	This project aims to develop culturally specific training for Culturally and Linguistically and Diverse clients to ensure that their training is relevant and engaging, and to promote ongoing training as a priority after they have obtained employment. The project aims to adapt current employment skill programs to deliver more effectively to the community, and to be able to deliver this and the English language training at the workplace, so that employment does not mean an end to training for them.

	GIP
	Gippsland Employment Skills Training Inc. (GEST)
	LearnIT
	This project aims to provide new IT training opportunities for adult learners by focusing on the expansion of integrated classroom-based on-line learning at at the organisation and at and off-site at other venues. By making learning accessible for students at the orgasistion's café, nursery and furniture restoration/retail project, learner participation and attainment will be improved. Flexible delivery for the various organisations expressing interest in workplace training will also be offered.  Expanded opportunities will include the availability of more in-depth career planning and literacy support. 

	SMR
	Glen Eira Adult Learning Centre Inc.
	Increased Learning Opportunities in Glen Eira
	Following on from the Consumer Needs Analysis Project funded by the ACFE Board Capacity & Innovation Fund – Round 1, this project aims to better position the organisation to be able to deliver increased program offerings in the `growth areas’ that have been identified from the research findings. This will include preparation to increase our scope of delivery and a review of all areas of governance arrangements and compliance activities. In addition, this new project will increase the profile of our Learn Local organisation to engage hard to reach learners from within the Glen Eira community, local businesses and industry by developing a revised marketing strategy and business plan to assist in driving future growth.

	EMR
	Glen Park Community Centre Inc.
	GPCC Capacity Building Project
	The project aim is to undertake needs analysis and strategic planning; and develop a new marketing strategy in order to more effectively target a wider range of learner groups. Through a needs analysis we will develop a program that meets local community and business training needs, and identify the needs of key disadvantaged learning groups. Strategic planning will allow us to develop a long term plan for how the centre can best ensure that funds are expended on programs that provide realistic and viable pathways to further education and increased employability for all participants.

	GIP
	Gormandale Community House & Learning Centre
	Gormandale Community House Financial Management Project
	Gormandale Community House will use this project to ensure that the Committee of Management understand the accounting financial processes needed to assist in the management of an effective and sustainable business. Gormandale Community House will also review the current bookkeeping and recording systems. The Committee of Management, Coordinator and two consultants will change its financial accounts to place them in line with the Victorian Standard Chart of Accounts. The Committee of Management, coordinator, treasurer and bookkeeper will be trained to develop both an understanding of funding sources and how the business operates to ensure better business outcomes.

	SMR
	Hampton Park Community House
	Hampton Park Career Guidance Development Program
	This project will provide a platform for all users of the Hampton Park Community House to receive career guidance to facilitate a pathway into further education and/or employment. This will include practical help in developing the skills necessary to achieve the outcome of sustainable and meaningful employment.

	EMR
	Healesville Living and Learning Centre
	HLLC Careers Development Project
	This project aims to embed the new Victorian Careers Curriculum Framework into our training plans to provide a quality career planning and advice service to all members of our organisation. The project will raise hard to reach learners' awareness of the workforce and their potential for finding sustainable careers. The learners will gain a better understanding of how skills development will boost their options for employment. Our learners will complete their training courses with skills to pathway through various work/education options to fulfil their goals in life.

	NWMR
	Jesuit Social Services Ltd.
	"Stop Press"-"engaging young people on housing estates through visual media"
	This project aims to build a relevant and sustainable project model to deliver innovative learning programs to tenants of housing estates using new technologies and visual media such as Nintendo DS's and Flip Cameras.

	NWMR
	Jika Jika Community Centre Inc., Thornbury Women's Neighbourhood House, SPAN Neighbourhood House
	Collaborating for Learning
	The purpose of this project is to develop a collective business case in the form of a ‘Learn Local in Darebin’ prospectus and identify Learn Local service provision gaps within Darebin LGA.

	NWMR
	Kensington Neighbourhood House
	Kensington Neighbourhood House:  Linking local Learning
	The project aims to improve the reach to and retention of hard to reach learners by linking with local agencies to recruit and support learners; trialling a local learning pathway from home to community and training mentors to support learners. Good local access to providers will help reluctant learners to feel comfortable and more likely to participate in training, while linking with local support networks and employment agencies. This will help break down of economic and social disadvantage.

	LMR
	Kyabram Community and Learning Centre Inc.
	Learn Local Sustainability Model: Campaspe Shire.
	This grant will enable the three Learn Local registered training organisations in the Shire of Campaspe, Kyabram Community and Learning Centre, Campaspe College of Adult Education and Murray Human Services, to merge.  The purpose of which is to bring their individual and different strengths together to build one strong, effective, efficient sustainable Learn Local Registered Training Provider.  This will ensure that the delivery of pre-accredited and accredited training with the flexible learner focussed Learn Local approach will not only be maintained but expanded in the future.   Learners will benefit from improved access, options, pathways and attainment.

	LMR
	Kyneton Community & Learning Centre Inc.
	Addressing LL&N Needs 
	This project aims to provide the opportunity to up-skill staff and develop intake, delivery and assessment strategies to increase the organisation’s capacity to address the additional language, literacy and numeracy needs of students. The project will encompass teaching across all areas of the centre’s delivery and include: quality delivery and assessment methods and tools; intake interview assessment processes to enable the identification of student needs and barriers particularly in language, literacy and numeracy needs; development of the use of A-frame to ensure planned pathways for training into further education/training or employment opportunities, along with the development curriculum planning and innovation.

	GIP
	Lakes Entrance Neighbourhood House
	Elearning, Eportfolios & Employability Skills
	This project aims to provide members of our community with the opportunity to gain Employability and E-learning skills developed through a variety of current communication tools. Participants will develop an E-Portfolio assisting them to identify their skills both previous and current. This will strengthen their employment opportunities and also provide them with evidence towards the RPL process.

	SMR
	Langwarrin Community Centre Inc.
	Youth Education Strategy (YES) 
	This project will design and deliver a series of professional development series of workshops for teachers and tutors to equip them with the skills they require to work effectively with young people. This training will be customised to suit the needs that have been identified through the skills need analysis within the region. This professional development series will add value to the alternative educational programs for young people and will allow for strong collaboration and partnerships within the Southern Metropolitan Region.

	GRA
	LINK Kaniva
	Linking Training Delivery
	This project aims to develop partnerships with industry to scope the skills and training needs of Kaniva and district community to improve program delivery and outcomes for learners in our community. In consultation with business and industry, the wider community, partners and stakeholders,  Link will collect qualitative and quantitative data, build connections with local organisations, conduct an evaluation process, and plan sessions with the focus on identifying skills gaps and developing learning opportunities for the future.

	SMR
	Longbeach PLACE Inc.
	Strengthening our Learn Local Business and Partnerships
	The project will involve community consultations and development of comprehensive business and marketing plans that identify new learner profiles and needs; and provide strategies for how to attract new learners and service existing ones.

	HUM
	MACE Inc.
	MACE Financial Intelligence
	The project aims to review and analyse current financial management policies and procedures and recommend options for the implementation of improved processes and a strategic approach to financial systems.

	LMR
	Macedon Ranges Further Education Centre
	MRFEC Planning for success
	This is a two- part project that focuses on quality teaching and improves business practices around the delivery of VET and ACFE programs.  The project also involves an internal review of VET strategies and examining ways to improve staff knowledge of the assessment tools and VET record keeping processes.

	NWMR
	Meadow Heights Learning Shop Inc.
	Effective Student Records Management & Competitive Marketing Plan
	This project aims to promote a shared service arrangement between Meadow Heights Learning Shop, Diamond Valley Neighbourhood House, Glenroy Neighbourhood House, Olympic Village Neighbourhood House, Thornbury Women's Neighbourhood House and PRACE.  Each Learn Local organisation is committed to supporting each other and to promoting courses offered by each of the centres. All of the listed organisations use a Student Management System, by taking on a commonly used system the organisations can share good practice and improve the current data system management.  

	GRA
	Meredith Community Centre
	Website Upload Communication Download
	This project aims to increase the organisation’s IT capacity in attracting a wider learner market through the implementation of an integrated online presence.  This will be done by using a consultant to design and develop a website with social media capacity. This will enable further development of a marketing strategy by engaging new learners in target groups and through increasing the organisation's presence via the website and other embedded technologies.  It will also assist the organisation to expand its delivery base into the satellite area in the southern part of Golden Plains Shire.

	NWMR
	Mill Park Community House
	Mill Park Community House E-Business system
	This project will enable the development of a website designed to take enrolments directly onto the AVETMISS system, check vacancies, take payments, and issue receipt and student numbers.  It will also expand learning opportunities for hard to reach learners and enable students to download relevant training materials.  The next stage of this development will see the introduction of E-Learning with the use of text and visual interactive screenplay.

	LMR
	Mirrimbeena Aboriginal Education Group Inc.
	Shifting the Goal Post
	This project aims to take the learning to people who are currently connected to other non-educational organisations both Indigenous and non-Indigenous. It is aimed at people  who have had little or no assistance from the education system in identifying early learning problems. Through the project a strategy for profiling learners’ level of education will be developed that will provide a solid base to better align their learning ability. With this information relevant learning methods will be introduced to re-engage participants with learning. 

	GIP
	Moe Life Skills Community Centre Inc.
	The Coffee Bar
	This project aims to establish a successful enterprise that has the potential to change the lives of learners with disabilities.  The development and management of a coffee bar, located in a local community aged care facility, will diversify and expand the training and employment options for learners with disabilities.  The coffee bar will enable learners to build on their existing knowledge and skills as well as developing new skills through pre-accredited training across a broad spectrum of educational, personal, employability and life skills, and the opportunity to apply these skills and knowledge in an authentic work environment.  The Partners in this project are Narracan Gardens Aged Care Facility and MECRUS.

	GIP
	Moe Life Skills Community Centre Inc.,  Cooinda Hill, Berry Street Victoria
	Baw Baw/ Latrobe Quality Pre-accredited Network
	The Baw Baw/Latrobe Pre Accredited Quality Network project will support and sustain a quality pre accredited network of Learn Local providers from the Baw Baw/Latrobe Local Government Area in order to build capacity in relation to quality pre accredited training with a pathway to further education, training and employment. It will also support the development and implementation of quality pre accredited curriculum and training resources across the network. An experienced curriculum and resource project officer will work with the network's coordinators and trainers to review & design delivery and assessment strategies. This will focus learner pathways from pre accredited to accredited training. Professional development opportunities will be provided.

	SMR
	Moongala Womens Collective Inc
	Re-Visioning & Resourcing Moongala’s Future
	This project involves the development of an overarching strategic planning document, with an aligned marketing approach that will enable Moongala to attract hard-to-reach learners.  It will also update existing manual enrolment and financial and administration processes by developing and implementing appropriate IT solutions to more effectively manage these processes, thus freeing up limited resources.   The goal is to ensure the organisation's remain proactive in broad strategic terms and remain innovative and better positioned to focus on the delivery of core services, specifically training programs.

	EMR
	Morrisons
	Career Connections: VCAL and Beyond
	This project tailors the Victorian Careers Curriculum Framework to the Victorian Certificate of Applied Learning in three stages - (1) identification of skills sets within the context of the “40 Developmental Assets, (2) connections to work using the Kearns report and a Moodle version of The Real Game approach, and (3) a management plan aligned with Career Development Quality Benchmarks and transition support. The follow-on will use this as a template for career development services to students in other programs and then to members of the community with a need for educational services not connected to a specific training package.

	EMR
	Mountain District Learning Centre
	Tailoring Skills Sets for Learners
	This project will use the Certificate of General Education for Adults to develop flexible learning opportunities for people with low level literacy and numeracy skills or learners who will benefit from specific, tailored skill sets. The project will involve researching needs and developing and delivering pilot companion programs for VCAL, VCE and Vocational Courses in Ferntree Gully and beyond. It will strengthen learner’s skill development and encourage students to “own” their learning by helping them to recognise their own needs and reinforce their learning capabilities. It will provide tailored, flexible skill sets to help learners achieve goals or be work ready. 

	EMR
	Mulgrave Neighbourhood House Inc.
	Quality Pathways for Mulgrave and its Learners
	This project aims to develop and co-ordinate quality pre accredited courses that will more effectively engage target markets and increase enrolments. These courses will be planned to provide effective pathways into accredited training provided in partnership with Coonara Community House. The project will allow us to provide support and training to the casual staff to ensure a quality approach to course development and delivery. Increased enrolments in both pre accredited and VET programs will ensure that this work will continue this work post project. 

	SMR
	Narre Community Learning Centre
	“Data”.
	This project involves analysis of available AVETMIS compliant software and selection, installation cut over and training of users to the most appropriate option. It is envisioned that the chosen system will include integrated marketing capacity to assist our competitiveness in the contestable marketplace. The findings from this project will be available to any Learn Local provider wishing to assess the available options.

	NWMR
	North Carlton Railway Station Neighbourhood House
	Supporting Good Governance @ Railway House
	The project will develop a new three year strategic & business plan for North Carlton Railway Neighbourhood House. The previous plan, developed in 2006, will be reviewed so that a detailed understanding of challenges, gaps and outcomes since this plan was implemented is integrated into a new strategic direction. A facilitated process to prepare a new plan which is sustainable, clear in intent & enable the organisation to better meet its objectives will flow from this review process. Importantly the review process will build organisational capacity so that strategic reviews are integrated into organisational practices, ensuring NCRNH best meets current and future local learner needs.

	EMR
	North Ringwood Community House Inc.
	Learning & Infrastructure Development
	The project aims to investigate and implement new technological infrastructure to engage and support learners, improve accessibility for learners and streamline administration processes. There are two parts to this project - part 1 will focus on the implementation of an AQTF quality management system (iQual) to meet current legislative and governance requirements. Part 2 will focus on an improved web presence and the use of social media to enhance student engagement and improve marketing opportunities for NRCHI.

	GIP
	Noweyung Ltd, Paynesville Neighbourhood Centre, Orbost Telecentre
	Enhanced Governance, Mentoring Training and Development
	The project will enhance the governance of three Learn Local Organisations, (LLO) by building on local expertise and specialised training. Partnerships will develop through this process of training and mentoring. The lead organisation Noweyung will act as an example of good governance and practices & the CEO & board will act as mentors for the committees of management. There will be a series of training sessions delivered to staff and members of boards/committees to facilitate opportunities to share and reflect on their experiences. This will build the strength of the human resources management, the planning and the governance procedures of the three LLO’s.  

	BSW
	Old Courthouse Community Centre
	Fresh Eyes in the Office
	This project aims to review the organisation’s systems, policies and processes to streamline areas of auditing and governance to meet contractual obligations.  This is to ensure they are suitable for the organisation’s new location.  The project also aims to consolidate the archival area into one area including finance and educational records.  

	BSW
	Otway Community College
	Restructuring for the Future
	This project aims to undertake a detailed financial analysis of all areas of operations with the view to restructure the business.  The financial analysis will include examining all areas of operation, staffing levels and succession planning. Through the project a structured mechanism for capturing or transferring knowledge when staff retire or leave the organisation will be established, as well as an implementation strategy for the restructuring of the business.

	BSW
	Pathways Rehabilitation and Support Services Ltd
	Pathways to OPE
	This project will develop and document a pre vocational program that will provide an appropriate, supported learning environment and curriculum for people currently engaged with Pathways and others experiencing mental illness that would prefer to learn and engage with a psychosocial provider. The program will assist to establish pathways to open employment including guaranteed work experience placements for learners. As well as increasing the organisation’s capacity to provide quality adult learning opportunities to its designated cohort. The program established through the project will support people experiencing mental illness to be work ready.

	GIP
	Phillip Island Community & Learning Centre Inc. (PICAL)
	Building Sustainable Tertiary Education Project (B-STEP)
	This project will strengthen the organisation's capacity and sustainability through a comprehensive needs analysis of individuals, regional businesses and employment advisors to establish a clear picture of employment and skills development needs of Phillip Island.   This project will establish strong relationships with regional businesses and with other education providers, increasing the delivery of post compulsory education on Phillip Island, and identifying viable alternative means to access education including Information & Communications Technology (ICT) and facilities required into the future. 

	BSW
	Portland Workskills Inc.
	Enhanced E Skills@Workskills
	This project will incorporate e-learning dimensions to the organisation’s accredited and pre-accredited programs. With the aid of an external consultant the project will evaluate the organisation’s current e-learning capacity and identify future e-learning needs; develop an e-learning strategy for the organisation and provide training to staff to support its implementation; and trial a range of e-learning initiatives in Semester 2 of 2012. The project will enable learners to better share ideas and engage in course discussion forums and access course content beyond the formal classroom.

	SMR
	Prahran Community Learning Centre Inc.
	YELLA…Phase 2
	This project will develop an engagement strategy targeted at disengaged youth residing at the Horace Petty Estate. The program will incorporate social and welfare support as well as tailored education with the aim of assisting participants to return to mainstream education, alternative education or training options. The students will have been disengaged from any form of education for a period of at least six months and will be classified as “chronically disengaged”. 

	NWMR
	Preston Neighbourhood House Inc.
	Seize the opportunity - Llocal @PNH
	This project will address the long-term sustainability of Preston Neighbourhood House by embarking upon a major leadership development program, including succession planning; guaranteeing effective governance practices for key staff and committee of management.  

	BSW
	Queenscliffe & District Neighbourhood House Inc
	Building Organisational Capacity & Sustainability
	This project aims to build the organisation’s capacity and sustainability by improving operations, particularly within the areas of governance and student data collection. This will be achieved by engaging consultants, as required, to conduct a full review and update of all policies and procedures and student data collection and reporting systems. This will also involve training of staff in management, report generation and operation of the NRolls software and Skills Victoria uploading procedures.

	LMR
	Robinvale Network House Inc.
	Time-poor Compliance Solutions
	This project aims to strengthen the organisation with its AQTF compliance. A consultant will be engaged to support the organisation and maintain currency with AQTF 2010 standards.  The consultant will also support course development work to add to the organisation’s Scope of Registration, benefiting high needs learners of the organisation and Sunraysia Mallee Ethnic Communities Council who the organisation will be partnering with in 2012.

	BSW
	Rosewall Neighbourhood Centre Inc
	Rosewall Training - Hit the Ground Running
	This project will support the organisation to develop comprehensive and detailed partnership models for use in the future. The project will install a model learning management system for the organisation; support the development of an e-learning culture initially in the management and compliance of accredited training; train or up-skill staff on e-learning and its implementation; and develop detailed costing models for all training delivery including the costing of auspicing training using the e-learning model.

	SMR
	Sandybeach Centre
	TLC – Talking, Learning, Changing
	This project will re-evaluate and redefine how the organisation communicates with potential, current and graduate learners. It includes a marketing review and rebranding, business development and implementation of e-learning. 

	BSW
	Simpson & District Community Centre
	Marketing Us
	This project is designed to expand and develop marketing resources and tools, incorporating the Learn Local branding, with a view to increasing the awareness of centre within the community.  With the engagement of a reputable and successful marketing consultancy firm the plan is to redevelop the website, brochures, social media links and other resources, developing a forward thinking marketing plan to see the Centre and Learn Local into the future.

	BSW
	Springdale Neighbourhood Centre
	Building Business Capacity on Strong Foundations
	This project will support the organisation in its process to become a Registered Training Organisation by ensuring a suitable student management system is in place. The project will involve researching possible student management systems and determining a suitable one for the organisation.  Also establishing procedures on record management; and training staff and volunteers in how to use the system and new procedures.

	NWMR
	The Centre - Connecting Community in North & West Melbourne 
	Growth for Vitality and Viability
	This project will enable The Centre to review its business sustainability through the development of new Strategic and Business Plans.  These plans, and the policies and procedures which will underpin them, will drive the development and marketing of targeted programs that respond to the community’s needs, and are both relevant and accessible to the community.  

	NWMR
	Thornbury Women's Neighbourhood House Inc.
	Thornbury Women's Neighbourhood House:  Future Directions 
	This project will develop a new Strategic and Business plan, and supporting Marketing and Communications strategies, which will enable the Thornbury Women’s Neighbourhood House to effectively engage with its communities and continue to increase the number and diversity of learners.  The project will involve analysing data relating to current services; and conducting interviews with clients, local businesses and other community organisations to determine how to best meet demand in the current, competitive training environment and to remain sustainable in the short, medium and long term. 

	LMR
	Wedderburn Community House Inc, Boort Resource and Information Centre, Wycheproof Community Resource Centre
	Linking and Learning in Loddon and Buloke
	This project will build on the Gateways 4 Sustainable Communities project which introduced a new approach to specific challenges that take advantage of the unique opportunities that the region provides to engage young people, their communities and local business in improving training outcomes.  This phase of the project will focus on the building of relationships with business, and workforce participation.  The partners in this project are Wedderburn Community House, Boort Resource and Information Centre and the Wycheproof Community Resource Centre.

	SMR
	Wellsprings for Women Inc.
	Wellsprings’ Learn Local Sustainability Project
	This project will assist in maintaining the viability of the niche social support and training programs provided by Wellsprings for Women in the City of Greater Dandenong.  There are two elements in this sustainability project.  The first is to improve business systems to ensure compliance.  Secondly to engage a business consultant to update and develop polices and processes, and a strategic plan for training at Wellsprings that addresses potential partnerships, training for staff, and strategies for sustainability. Both elements will provide future direction for training at Wellsprings.

	GRA
	Wimmera HUB
	Quality systems to support quality learning
	This project aims to review existing administrative systems, staffing skill sets, and organisational and governance arrangements to ensure consistent quality compliance and the effective transition to a new data management system. The re-alignment of existing administrative systems will be supported by policy and procedure development and a program of professional up skilling to embed and integrate quality improvement into all aspects of business. Good governance, enhanced financial viability and efficient administration systems will ensure quality outcomes for learners throughout the local community.

	NWMR
	Wingate Avenue Community Centre Inc., Kensington Neighbourhood House, Farnham Street Neighbourhood House
	Increase "market share" in our demand driven environment
	This project will develop and implement a joint business plan for collaborative vocational education. The plan will assist each partnering organisation to obtain their market share by increasing their capacity for delivery, reducing duplication and by providing informed decisions about increasing their scopes. The outcomes will provide local learners with an increased choice of pathways, courses and venues in our demand driven environment.

	HUM
	YNH Services Inc.
	Rural Blended Delivery Model
	The project aims to develop and trial a sustainable blended delivery model for Certificate III in Aged Care and/or HACC that meets the local aged care industry and community needs.  This approach will include online, face to face, self paced learning and mentoring, along with the establishment of cluster groups of students across the Moira shire, supported by tutors on line and local mentors via Moira ACE Learn Local providers.

	BSW
	YWCA Victoria Inc.
	Women Engaged in Learning - WEL Project
	This project aims to provide appropriate alternative learning solutions to women experiencing social isolation, owing to their family situation or other circumstances, who want to return to education or training. This project will research and identify barriers to participation in the workforce and further education systems for women who are experiencing social isolation in the Bendigo and Geelong regions. The findings from the research will support the organisation to identify an innovative blended delivery method for this learner cohort. An accessible blended learning pilot program aimed at women in regional Victoria will then be created and delivered.
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