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What is the ACFE Board Capacity and Innovation Fund?
The Adult Community and Further Education (ACFE) Board Capacity and Innovation Fund is a grant resource for Victorian Learn Local organisations. The grants made available through the fund provide opportunities to Learn Local organisations to develop programs and products aimed at building provider capacity. This initiative supports a robust and sustainable Learn Local sector which delivers growth in the participation and attainment of learners.
In 2012 the ACFE Board Capacity and Innovation Fund is available to Learn Local providers in four streams:
1. Learn Local Provider Business Capacity 
2. Partnering For Learning 
3. Quality Teaching 
4. Innovating For Learners 
Why is the ACFE Board funding these grants?
The ACFE Board’s mission is to increase the level of educational participation and attainment, improve social inclusion and boost human and social capital through effective stewardship of Victoria’s Learn Local organisations.
The ACFE Board Capacity and Innovation Fund provides opportunities for Learn Local organisations to develop and implement projects designed to meet learner needs and to increase participation and attainment. 

Project Streams
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Who can apply?
Applications must come from a registered Learn Local organisation or a consortium of registered Learn Local organisations. Each organisation is eligible to receive a maximum of two grants per year. 
Consortium Projects
Consortium applications from two or more Learn Local organisations are invited across all four projects streams. Where Learn Local organisations apply as a consortium, a lead Learn Local organisation and at least one or two other Learn Local organisations must be identified. If a consortium application is successful it will count as an eligible grant for each of the organisations. 
Quality Pre-Accredited Networks 
Quality pre-accredited networks are encouraged to submit consortium applications under Streams 3 and 4 to develop projects which build on their achievements or develop new approaches in pre-accredited learning. Such applications may include numerous Learn Local organisations as participants but must identify a lead organisation and one or two other key organisations. If the application is successful it will count as an eligible grant for the lead organisation and for the other key organisations.
Stream 2 Partnering for Learning Projects
Stream 2 is designed to encourage Learn Local organisations to form partnerships with non-Learn Local organisations to implement innovative projects. A Learn Local organisation must be the lead organisation. This category includes opportunities to apply for Business Industry Engagement Partnerships. Partners may include but are not limited to:
· Local government
· Community organisations
· Schools, TAFE, universities and other education providers
· Business and industry
· Individual University of the Third Age organisations
What will not be funded?
Funding is not available for:
· Costs associated with the normal operation* of the Learn Local organisation e.g. salaries, rent, consumables, program delivery such as student contact hours.
· Purchase of materials and equipment required for the normal operation* of the Learn Local organisation. Applications for funding for equipment and materials must be clearly linked to the strategic objectives of proposed projects, with rationale for the use of the equipment clearly outlined.
· Capital works.
*Normal operation means the costs associated with pre-accredited and accredited courses which are already funded or have potential to be funded by the ACFE Board or by Skills Victoria.
What are the funding conditions?
The following conditions apply to a grant under this program
· Tangible and measureable outcomes must be achieved.
· Successful applicants must comply with reporting requirements.
· Successful applicants may be required to contribute to promotional material on project outcomes and achievements.
What amounts are available?
Grants are available in all streams in three funding ranges:
1. Under $10,000
2. $10,000 - $20,000
3. $20,000 - $50,000
The level of funding will depend on the size, complexity and range of the project. It is up to you to decide the level of funds you wish to apply for to support your project. 
Consortium Projects
· A consortium of 2 or more registered Learn Local organisations can apply for up to $100,000
· A consortium of 3 or more registered Learn Local organisations can apply for up to $150,000
If a consortium application is successful it will count as an eligible grant for each organisation.
Stream 2 Partnering for Learning Projects
Applications under Stream 2 Partnering for Learning require a significant contribution (cash or in-kind) from project partners.
How long can a project run?
Projects can be any duration up to a maximum of 12 months. Factors to consider include:
· Project urgency
· Project complexity and size
· Number of partners
How will payments be made?
Initial payments to Learn Local organisations for Round 3 projects will be aligned with the April 2012 Quarterly Payment. Final payments will be made in later Quarterly Payments and will depend on duration of projects.
How will applications be assessed?
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Timelines
Round 3 – 2012
	Date
	Activity

	10 January 2012
	Applications open


	10 January – 17 February 2012
	Development of funding applications


	5.00pm Friday 17 February 2012
	Applications close


	20 February – 6 March 2012
	Assessment process – regional and central


	15 March 2012
	Final approvals by ACFE Board


	15 March – 23 March 2012
	Successful applicants notified


	20 April 2012
	First payment made via Activity Schedule


What are the criteria for assessment of your project?
All projects funded through the ACFE Board Capacity and Innovation Fund must meet the following general criteria:
	1. The project creates and/or improves opportunities for Learn Local organisations to build their capacity and sustainability.


	2. There is evidence that the project’s objectives, target participants, activities and outcomes will increase the level of educational participation and attainment.


	3. The outcomes are clear, measureable and can be sustained beyond the funded duration of the project. 


	4. There is a project plan which identifies activities, milestones and addresses the potential for risk.


	5. The project budget is comprehensive, accurately costed and provides value for money.



All projects funded under Stream 1 ACE Provider Business Capacity must meet the following specific criteria:
	1. The project clearly identifies gaps/needs in the ACE organisation’s business expertise and/or resources.


	2. The project will enhance the organisation’s business and/or governance processes and practices in order to better meet the government’s contractual and reporting requirements, or otherwise enhance the provision of Vocational Education and Training.


	3. The project will ensure that the organisation’s business processes and practices result in demonstrable growth in learner participation and attainment.



All projects funded under Stream 2 Partnering for Learning must meet the following specific criteria:
	1. The partnership will achieve demonstrable growth in learner participation and attainment. 


	2. There is a significant co-contribution from projects partners (cash or in-kind) and the role of project partners is clearly defined.


	3. The project is creative, innovative, responds to priority needs of the partners and its outcomes are sustainable.


All projects funded under Stream 3 Quality Teaching must meet the following specific criteria:
	1. The project demonstrates commitment to excellence, innovation and creativity in          the teaching program.


	2. The project develops/supports teacher expertise in Vocational Education and Training learner pathways.


	3. The project makes explicit reference to how the quality teaching improvements will assist targeted learner cohorts and meet learner need.



All projects funded under Stream 4 Innovating for Learners must meet the following specific criteria:
	1.  The particular needs of targeted learner cohorts are recognised and addressed in the project.


	2. The project is creative, innovative and focuses on Vocational Education and Training learner pathways.


	3. The project activities and outputs support a demonstrable increase in learner participation and attainment.



	Additional Assessment Information
In addition to the above:

	1. Regional assessment panels will rank projects according to priorities as identified in Regional Council Business Plans.
2. ACFE regional offices will provide advice to the panel/s on the organisation’s current business viability and record in achieving targets



Developing Your Project and the Application to the Fund
When you are developing your proposed project ask Why? How? Who? and What? The Application Form that you must complete is based on these questions and they provide a framework on which to focus your project ideas. 
	Why do you want to do this project?  
	What is the organisational, community or learner need or issue that you are going to address in your project? 
What evidence do you have of this need or issue?


	How will you do the project?
	You must have a project plan listing 
activities, key events, dates and project milestones. 
Indicate whether you plan to use an external consultant or project manager.
Develop a budget for your project.


	Who will be involved in the project?
	Who are the participants? 
Who will manage the project?
Are there any other organisations or partners you are working with and if so what are their roles? 
What is the financial or in-kind contribution from these partners?


	What will the project achieve?
	What are the intended outcomes of the project? 
What activities and outcomes will continue when the project is completed?
What progress measures and evaluation mechanisms will be used to ensure objectives are achieved?



How to apply?
Complete the attached Application Form. 
If you are applying for more than one project you must use a separate Application Form for each.
Applications from registered Learn Local organisations will be submitted by email to your ACFE Regional Office. 
ACFE regional staff will:
· be available to answer queries about the grant guidelines and application process.
· provide information about policy and planning contexts relevant to projects.
· assist in the support and monitoring or successful projects.
Applications will be accepted at any time between when applications open and the advertised closing dates.
More Information
For more information please contact your ACFE Regional office. 
	Barwon South Western Region
6-8 Moorabool Street, Geelong VIC 3220
(PO BOX 1046, Geelong VIC 3220)
P: 03 5215 6001
F: 03 5215 6099
E: acfebsw@edumail.vic.gov.au
	Eastern Metropolitan Region
Rear, 1st Floor, 25 Ringwood Street, Ringwood VIC 3134
(PO Box 473, Ringwood VIC 3134)
P: 03 9879 4000
F: 03 9879 4066
E: acfeemr@edumail.vic.gov.au

	Gippsland Region
Cnr Haigh & Kirk Streets, Moe VIC 3825
(PO Box 923, Moe VIC 3825)
P: 03 5127 0418
F: 03 5127 0449
E: acfegip@edumail.vic.gov.au
	Grampians Region
109 Armstrong Street North, Ballarat VIC 3350
P: 03 5330 8634
F: 03 5333 2135
E: acfegr@edumail.vic.gov.au

	Hume Region
13 Lowry Place, Benalla VIC 3672
P: 03 5762 4655
F: 03 5762 5397
E: acfehume@edumail.vic.gov.au
	Loddon Mallee Region
7-15 McLaren Street, Bendigo VIC 3550
(Box 2409 Bendigo Mail Centre VIC 3554)
P: 03 5440 3111
F: 03 5443 5321
E: acfelm@edumail.vic.gov.au

	North Western Metropolitan Region
Ground Floor, 35 Spring Street, Melbourne VIC 3001
(GPO Box 2392 Melbourne VIC 3001)
P: 03 9651 4736
E: acfenwm@edumail.vic.gov.au
	Southern Metropolitan Region
133 Nepean Hwy, Seaford VIC 3198
(PO Box 62, Seaford VIC 3198)
P: 03 9786 9466
F: 03 9786 9165
E: acfesmr@edumail.vic.gov.au
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Business viability





Compliance & record keeping





Student data systems 





Marketing & promotion





Governance





Leadership development





Financial oversight
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Community Learning Partnerships





Stimulating demand for skills growth





Regional development





Business & industry engagement
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A-Frame teaching resources,


curriculum planning, development & innovation





Improve teaching practice





Literacy & numeracy resources, moderation & product development,


E-learning











Activity:


Learner Pathways planning & development





Careers advice





Skills assessment





E-learning





New learner engagement strategies





NB: Projects may include but are not limited to the above activities.











Final approval by ACFE Board





Initial assessment by regional panels with Regional Council, State Government and community representatives. Ranking according to Regional Council priorities








Central panel comprised of ACFE Board and State Government representatives moderate and make final recommendations
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