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	Name of Organisation applying for Grant:


	Region:

	TOID: 


ACFE Board Capacity & Innovation Fund

 2012
Application for Funding

Round 3
· Applications open Tuesday 10 January 2012
· Applications close 5.00pm Friday 17 February 2012
1. This application form is designed to be completed electronically. A scanned or electronic signature will be required.
2. Please provide responses to all the indicated sections and observe the word limits where they occur.
3. Please inform your regional office of your intention to apply for funding before completing the application.  Regional staff can assist you in developing your project and with your application. 

4. More detailed information on the ACFE Board Capacity & Innovation Fund and on the application and funding allocation process can be found in ACFE Board Capacity & Innovation Fund Round 3 Guidelines for Project Funding 2012.
5. Applications are to be emailed to your ACFE Regional Office.
6. It is not necessary to post a hard copy.
ACFE BOARD CAPACITY & INNOVATION FUND 2012
Application for Funding

Refer to the ACFE Board Capacity & Innovation Fund Round 3 Guidelines for Project Funding 2012 before completing this application.

Part A: 
Applicant Information
1
Contact Details
	Name of organisation
	

	Region
	

	Contact person for this application
	

	Phone
	

	Email
	

	Address of organisation
	

	Postal address of organisation (if different from above)
	

	Availability (days)
	


2  
Funding

In the table below tick which stream you are applying for and indicate how much funding you are requesting. Tick only 1 stream. 
	Grant Stream
	Tick 
(only 1)
	Total Funding Requested from ACFE


	1. ACE Provider Business Capacity

	
	

	2. Partnering For Learning


	
	

	3. Quality Teaching


	
	

	4. Innovating For Learners


	
	


3. Consortium Applications
Consortium applications from 2 or 3 registered Learn Local organisations are invited across all 4 projects streams.

If you are applying as a consortium, complete the details below for all the Learn Local organisations participating in the project. Note: Letters of support for the project from each of these organisations must be attached to this application

	Lead Organisation
	Contact person
	Letter of support 

	
	
	

	 Key Organisations
	
	

	
	
	

	
	
	

	Other Participating organisations
	
	

	
	
	

	
	
	

	Add additional rows as required


4.
Stream 2 Partnering for Learning
Stream 2 Partnering for Learning applications can include Business Industry Engagement Partnerships. Please note that significant contributions (cash or in-kind) are required for all Stream 2 projects. 

If you are applying under Stream 2 complete the details below for all the organisations that are committed to participate as partners in this project. Note: Letters of support for the project from each of these organisations must be attached to this application

	Lead Organisation
	Contact person
	Letter of support 

	
	
	

	Partner Organisations
	
	

	
	
	

	
	
	

	
	
	

	Add additional rows as required


Part B
Project Overview
	5 Project Name (We will use this name on all correspondence. Please use 6 words or less)

	

	6 Project Description (Describe the project in 100 words or less. We will use this in media, reports and publications)

	


	7 Project Objectives (Describe your project objectives in dot point form. Add more points as required)

	· 


	8 Why do you want to do this project? (100 words or less. Describe the organisational or learner need that your project will address. What evidence do you have for the need or issues that you are addressing?)

	


	9 Where will your project happen? ( Name the town, suburb, Local Government Area or region)

	


	10 Who will be involved in the project? (Who will participate and benefit from the project)

	


	11 How long will your project take? 

Project start date:  20 April 2012 (Payments made via 2nd Quarterly Payment)             

	Length of time (eg. 12 months): 

	Anticipated project completion date:


Part C Project Details that address the General Assessment Criteria (including budget)
All applications must address the General Assessment Criteria 12 – 16.
	12 Describe how your project will create and/or improve opportunities for your Learn Local organisation to build its capacity and sustainability.  (100 words)

	


	13 Provide evidence of how your project’s objectives, target participants, activities and outcomes will increase the level of educational participation and attainment. (150 words)

	


	14 What are the anticipated outcomes of your project? How will they be measured? How will they be sustained beyond the life of the project? (150 words)

	


	15 Outline the activities you plan to undertake in your project. Complete this Project Plan Template (add or delete rows as required)



Project Plan Template

Project Name: ________________________

	Activity
	Oct
2011
	Nov
2011
	Dec
2011
	Jan
2012
	Feb
2012
	Mar
2012
	April 2012
	May 2012
	June 2012
	July 2012

	e.g. initial meetings with staff to discuss project
	
	
	
	
	
	
	
	
	
	

	e.g. draft ToR for consultant
	
	
	x
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Final Report submitted
	
	
	
	
	
	
	
	
	
	


	Activity
	Aug
2012
	Sep
2012
	Oct
2012

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Final Report submitted
	
	
	


	16 What are the possible risks in this project and how will they be mitigated? Complete this risk plan template.



Risk Plan Template

Project Name: ________________________

	Risk event
	Probability of Occurrence
	Magnitude of Impact
	Risk Response/Mitigation

	
	Low
	Medium
	High
	Low
	Medium
	High
	

	e.g. Project running over budget 
	X
	
	
	
	
	X
	Monitor project expenditure on a monthly basis. Look at feasibility of using internal funds if required

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	17 Project budget. Please provide full details of the income and expenditure budget for your proposed project using the template provided. (add rows as required)


Project Budget Template
	
	ITEM
	COST $

	
	Expenditure
	

	1
	Staffing and/or consultancy expenses (please provide details of any additional staffing required for implementation of proposed project with detailed costings. eg. 15 hrs@ $50 per hour)
	

	2
	 Hire of Facilities
	

	3
	 Equipment: (NB. Equipment required for the normal operation of the organisation will not be funded. Applications for equipment must be clearly linked to the strategic objectives of the proposed project and the rational clearly outlined.)
	

	4
	Operating expenses (items such as travel, printing, electricity, postage, etc)
	

	5
	Catering
	

	6
	Administration Expenses
	

	7
	Other expenses (please specify)
	

	8
	Total Project Expenditure (add numbers 1 – 7)
	

	
	Income
	

	9
	Income Provided by Applicant (not in-kind)
	

	10
	Partner or Participant Contributions (cash or in-kind) (NB: partner contributions are mandatory for Stream 2 applications)
	

	11
	Other Income (Please specify
	

	12
	Total Project Income (add numbers 9 – 11)
	

	13
	Total Amount Requested from ACFE Board Capacity & Innovation Fund (subtract number 12 from number 8)
	


Note: Valuing in-kind contributions
Use the following guide to calculate the value of in-kind contributions

Labour/expertise: Skilled

$45 per hour

Unskilled
$20 per hour
Facilities: Estimate the value of the facilities if you needed to hire them at the prevailing commercial or community rate.

Part D: Stream-Specific Assessment Criteria

Describe how your project will meet the following specific assessment criteria for the stream you are applying to. Only address the criteria specific to the stream you are applying for.
	Stream 1 Learn Local (ACE) Organisation Business Capacity



	18 What gaps/needs in your organisation’s business expertise or resources will your project address? (max 100 words)

	

	19 Explain how your project will enhance your organisation’s business and/or governance processes and practices to better meet the government’s contractual and reporting requirements, or enhance the provision of Vocational Education and Training. (max 200 words)

	

	20 How will your project ensure that your organisation’s business processes and practices result in improved learner participation and attainment? (max 100 words)

	


	Stream 2 Partnering for Learning



	21 Explain how the partnership will achieve growth in learner participation and attainment. (max 100 words)

	

	22 What are the roles of each of your project partners in the implementation of your project? Provide details of any other evidence of commitment or contribution from your partners. (Funding co-contribution must be entered in the Project Budget Template provided in Question 15.) (max 100 words)

	

	23 Explain how the innovative elements of your project meet the priority needs of the partners. How will the project’s benefits continue beyond the duration of this project?
 (max 100 words)



	


	Stream 3 Quality Teaching



	24 How does your project demonstrate commitment to excellence, innovation and creativity in the teaching program? (max 100 words)

	

	25 Explain how your project will develop/support teacher expertise in Vocational Education and Training learner pathways. (max 100 words)

	

	26 Clearly describe how your project will bring about improvements in quality teaching to assist targeted learner cohorts and meet learner need.(max 100 words)

	


	Stream 4 Innovating for Learners



	27 Which learner cohort/s is your project targeted to? How will your project address the needs of the targeted learner cohort/s? (max 100 words)

	

	28 In what way is your project innovative and how will it focus on Vocational Education and Training learner pathways?(max 100 words)

	

	29 How will the project activities and outputs support improvement in learner participation and attainment? (max 100 words)

	


Part E: Declaration

I state that this information and any attachments are to the best of my knowledge true and correct.

I understand that this is an application for funding under the ACFE Board Capacity and Innovation Fund 2012 and may not necessarily result in funding approval or participation in the initiative.

I declare that I am authorised by the applicant organisation named in Part A of this application to sign this application on behalf of the organisation. 
Signed: ………………………………………………..
Date:
………………………………...

Name:
……………………………………………..
Position:………………………………..

Checklist
Have you:
· Put your organisation’s name, region and TOID on the front cover of the application?
· Completed all relevant sections including the Project Budget Template and Project and Risk Plan Templates?
· Included letters of support from your partner organisations (scanned copies preferred) if applicable?
· Had the declaration signed by someone with appropriate authority?
Remember, you can call on the assistance of your ACFE regional office to develop your project and complete your application.
Please email your application to your ACFE regional office. 
	Date received at Regional Office:

	Regional Office Use

Registration:       Yes/No

Viability:              Yes/ No

No of ACFE Board Capacity and Innovation Grants already received:
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