[image: image3.jpg]Adult, Community and
Further Education






2012 ACFE Board Purchasing Package

The Purchasing Package is available on the ACFE website at www.acfe.vic.gov.au 
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1. ACFE Board investment in ACE
The role of the ACFE Board

The role of the Adult, Community and Further Education (ACFE) Board includes the provision of advice the Minister on the provision of education and training programs and services for adults in community based and Adult Education Institution settings, in order to build capability of individuals and the capacity of communities.
The ACFE Board achieves these objectives through an investment process that  
· establishes relationships with viable ACFE registered providers

· in order to invest in delivery of vocational education and training

· delivers outcomes for learners in line with government policy
· supports ACFE registered providers by providing access to specific activities and grants and through the facilitative and advisory roles of Regional Councils and ACFE regional staff.
Supporting ACFE registered providers

The ACFE Board provides all ACFE registered providers with access to a range of activities, grant and delivery funding and other benefits in order to support organisational sustainability. 
Successful registration with the ACFE Board normally results in a three year ACFE Board Agreement*. The Agreement establishes the principles guiding the relationship between the ACFE Board and the ACFE registered provider, seeks to obtain the provider’s commitment to support government policies that have a bearing on the provision of adult, community and further education to Victorians, and outlines the general terms and conditions of the Agreement.  The Agreement is not a guarantee of funding but outlines the responsibilities of any purchasing arrangements that occur within the three year period.

Agreements are signed by the ACFE Board and the ACFE registered provider.

*ACFE registered providers with a registration end date in 2013 will have an ACFE Board Agreement for the period 2011 to 2013.  All other providers will be contracted for a shorter period until re-registration has occurred and then re-registration will align to December 2013. 

ACFE Board Capacity and Innovation Fund

The objective of the ACFE Board Capacity and Innovation Fund is to provide opportunities for ACFE registered providers to apply for funding of innovative projects that align with the objectives of the Board. The funding processes streamline the application, reporting and payment for projects accepted by the ACFE Board.
The Capacity and Innovation Fund guidelines for Round 3 applications will be released by 1 January 2012.
For more information about other benefits of ACFE Board registration please see http://www.skills.vic.gov.au/learnlocal-acfe/provider-services
2. ACFE Board supported education and training 2012
The ACFE Board has a strong focus on supporting Victorian adults who are well suited to participating in learning in an ACE setting, including people:

· from culturally and linguistically diverse backgrounds and those who require assistance with English as a second language

· who have been marginalised and have not accessed education, training and employment (new and under-represented learner groups)

· who have experienced barriers to education in the past

· who live in remote and rural areas or who otherwise have limited access to learning opportunities.

The ACFE Board has identified priority learner groups that are under-represented in educational settings, relative to their percentage of the regional population. These groups
 are:

	· Early school leavers
· Disengaged youth
· CALD learners
· Learners with a disability
· Indigenous learners

	· Male learners over 45
· Vulnerable low skill workers
· Low socio-economic status
· Unemployed/underemployed



MARKET REGION

The ACFE Board supports the purchase of programs which directly improve equity and the access of under-represented learners to improved pathways to employment and further study. Data reflecting population and learner demographics and industry need is used to inform purchasing decisions, which will vary across the state. For example, metropolitan ACFE regions may need to prioritise purchasing allocations in growth corridors and identify programs that articulate pathways to accredited learning; in rural and regional regions programs may be prioritised around other industry needs. 
The Regional Council of ACFE will recommend the purchase of programs in order to meet either specific local or broader regional priorities. The regional ACFE office will provide advice on regional priorities to providers interested in delivering pre-accredited programs on behalf of the ACFE Board.

Pre-accredited training delivery in ACE 

The ACFE Board will continue to directly purchase pre-accredited training from ACFE registered providers. The ACFE Board acts on advice from Regional Councils of ACFE in respect to purchasing priorities and recommendations.
The primary purpose of pre-accredited training is to provide vocational education and training (VET) opportunities that engage and initiate vocational pathways for the most educationally disadvantaged learners. 
Pre-accredited training has an emphasis on those learners who have not achieved year nine or an equivalent qualification. It addresses the particular needs of those adults who have experienced barriers to education in the past and find it difficult to undertake accredited programs as their first step into VET. 

Pre-accredited programs are locally designed programs developed for learners using the ACFE Board’s A-frame. On request providers must provide ACFE with copies of A-frame documents for any pre-accredited programs purchased by the ACFE Board for delivery in 2012. A-frame documents for all new pre-accredited programs purchased by the Board in 2012 must be forwarded to the regional ACFE office with your 2012 delivery plans. 
Fee concession arrangements for pre-accredited delivery

Some learners in pre-accredited programs are eligible for fee concessions. The ACFE Board has a budget to reimburse organisations for a proportion of valid fee concessions granted to learners in pre-accredited programs. Reimbursement will be made according to each organisation’s share of student contact hours for which valid concessions were granted as a proportion of the total student contact hours for which valid concessions were granted across all providers.

Accredited delivery in ACE 

In 2012 the Board will continue to pay ACFE registered training organisations (RTOs) for accredited training reported via the Skills Victoria Training System (SVTS) under Skills Victoria contracting arrangements. 

ACFE funded “continuing students” (i.e. commenced prior to 1 January 2011) 
1. ACFE funded continuing students not eligible for funding under VGT
The ACFE Board will pay for continuing students where:

a. the student is continuing to study a course commenced in 2010 or before as a continuing enrolment AND 

b. the full hours of the course were NOT included in an ACFE 2010 delivery plan (i.e. therefore already fully paid for by ACFE) AND 

c. the student cannot be transferred to the Victorian Training Guarantee (VTG) i.e. is not eligible for VTG funding. 
ACFE will make payments direct to providers for any student contact hours remaining for continuing students not eligible for the VTG.

2. Students who are continuing their study but are eligible under the VTG
ACFE has arranged that these continuing students will be paid through the SVTS under the Skills Victoria contract where the following conditions apply. The student:

a) commenced accredited training prior to 2011 under ACFE profile funding arrangements (i.e. in an ACFE funded course identified on the approved delivery plan), AND
b) is continuing the enrolment in the same qualification/course in 2011 and/or 2012, AND
c) is eligible, as at 1 January 2011or in 2012, under the VTG for enrolment in government subsidised training at the level of their current course enrolment.
If ACE RTOs have students that meet ALL of the above criteria they should:

a) withdraw the student from their original (pre-2011) ACFE funded enrolment – this includes giving them a credit transfer for any modules already successfully completed

b) create a new 2011/2012 enrolment for the student in the same course/qualification as a VTG funded enrolment and ensure that the following details are reported against all associated units of competence/modules reported in all 2011/2012 uploads to SVTS:
i. a 2011/2012 Course Commencement date (preferably 1/1/2011 or first unit in 2011) AND

ii. your 2011 or 2012 Skills for Victoria contract ID, AND
iii. commencing course identifier code 3, AND

iv. Funding Source P
ACE RTOs should review and update information in their student management system.  Payment will be made by Skills Victoria for any eligible students under the above arrangements and will continue until the students complete the course.  
3. The purchase of pre-accredited training for delivery in 2012
ACFE registered providers must use the ACFE Board’s delivery plan template to nominate pre-accredited programs for delivery in 2012. The template is available from the ACFE Board website at http://www.skills.vic.gov.au/learnlocal-acfe/provider-services/grants-and-funding.

To be considered for funding the pre-accredited program/s must be no less than 20 scheduled contact hours in duration. The ACFE Board will not purchase pre-accredited programs totalling less than 500 student contact hours for the calendar year from a provider.

The delivery plan provides the basis for the provider and the ACFE regional office to negotiate the purchase of pre-accredited programs. It identifies in detail each program purchased by the ACFE Board. When approved, the delivery plan will form part of your contract with the ACFE Board. 
When the delivery plan submission has been confirmed by the regional ACFE office the ACFE Board will use an Activity Schedule to your Agreement to purchase the training. 

There will be up to four Activity Schedules to the Agreement annually that detail the activities being purchased, the amount and timing or payments and any other specific requirements (data submission, reporting etc).  These Schedules will be issued at four points to cover activity across the calendar year as required – January, April, July and October. 

Activity Schedules include a Payment Summary that will be updated to include new purchasing activities at each point to ensure providers have a complete picture of their total funding in that year. Payments will be made quarterly in advance in 2012 in January, April, July and October.

Next Steps
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Download the 2012 delivery plan template and  begin planning 2012 pre - accredited delivery  From 2 November 2011  

Submit  delivery plan  and discuss   with your   regional ACFE office    ACFE regional office confirms final agreed  delivery plan   2 November to 24 N ovember 2011  

Activity Schedules  are e - mailed to you    12 December 2011    

You must print and  sign two copies of the Activity  schedule  You must  return two signed Activity  Schedules to reach ACFE Central n o   later than COB 16 December 2011  

ACFE Board makes first of four payments to you  Friday 20 January 2012  

 



Reporting pre-accredited student activity

ACFE registered providers contracted with the ACFE Board to deliver pre-accredited programs in 2012 must provide a minimum of quarterly statistical reports.  These reports must be made through SVTS and be in accordance with the requirements identified in the Victorian VET Student Statistical Data Collection Guidelines. Copies of the guidelines are available from http://www.skills.vic.gov.au/corporate/providers/data-collection. Providers reporting pre-accredited program data must satisfy criteria identified in the Victorian VET Student Statistical Data Collection Guidelines that require them to maintain a compliant, up-to-date student management system. 

Providers reporting accredited and/or pre-accredited training to Skills Victoria should 

· report data for the entire year on each upload (because each upload overwrites the existing data in the system); and.
· report pre-accredited and accredited training data in the same report, i.e. do not report accredited and pre-accredited training separately; and
· use funding code ACE to report pre-accredited programs 
Government funded pre-accredited programs, like accredited programs are vocational education and training focused and therefore all pre-accredited programs are reported with the VET flag (Y).

Pre-accredited training must not be: 

· linked in AVETMISS reporting to a Training Package Qualification or a nationally recognised accredited module or course by use of a nationally recognised accredited course or module code. 
· marketed as accredited training. The names and codes of advertised courses or modules must be local.

· assessed for the purpose of award or credit.
ACFE monitoring role

As part of the annual delivery planning process, ACFE will monitor progress against the contracted delivery (SCH) targets, including comparing the ACFE registered provider’s approved delivery plan and the actual reported delivery. 

Further information about the purchasing process can be obtained from ACFE regional offices and from ACFE Memoranda available at http://www.acfe.vic.gov.au
4. Pre-accredited delivery plan guide

This section is a guide to completing the pre-accredited Delivery Plan template. 

Approved Delivery Plans are a part of the ACFE registered provider’s contract with the ACFE Board. ACE organisations proposing to deliver ACFE Board funded pre-accredited education and training must complete the Delivery Plan and submit the plan to the appropriate ACFE regional office.

Templates

Delivery Plans are to be completed in electronic form as Microsoft Excel spreadsheet files. The Delivery Plan template is available at http://www.acfe.vic.gov.au
Note that a number of items (coloured lilac and yellow) are set up to make calculations and self-populate.  Do not manually enter data in these cells.

Due date

Delivery Plan negotiations must be finalised and plans submitted to the ACFE regional office by Thursday 24 November 2012. Earlier submissions ahead of this date are strongly encouraged.

Variations to the Delivery Plan

ACFE registered providers proposing to vary the delivery of programs from the contractually agreed Delivery Plan must negotiate the variation and obtain prior approval from the ACFE Regional Manager. Under these circumstances a new Delivery Plan and a variation to the ACFE Board contract will be required.
ACFE Program categories

ACFE program categories are used to classify all pre-accredited programs purchased by the Board.

The ACFE Board purchases pre-accredited programs whose content can be meaningfully classified into three groups as follows:

Adult Literacy and Numeracy - Training in literacy and numeracy skills including teaching English language to people from culturally and linguistically diverse backgrounds, for example English as a Second Language (ESL).

Employment Skills - Training in basic skills to support work or further learning, such as communications, teamwork and problem solving, job search and return to study skills.

Vocational Programs - Vocational education that assists people with skills acquisition required for specific occupations to start work, return to work or to change jobs

Completing the pre-accredited delivery plan template

Section A 

Region  Identify the appropriate ACFE region. This field has a drop down list

Date  Identify the date the plan is completed (or revised) for submission to the ACFE regional office
ACE organisation  Current ACE organisation name as it appears on your ABN registration
ABN  Australian Business Number
TOID  Training Organisation Identifier Number
RTO Status  Identify if your organisation is a Registered Training Organisation

Contact Person  Name of the person with whom ACFE regional staff can discuss the content of the Delivery Plan

Contact Phone / E-mail  Contact person’s e-mail and telephone number

Delivery Plan Version Number  Delivery Plan version 1, or a revision i.e. version 2, 3 etc. 

Summary by ACFE Program Categories (self-populates)
This section will calculate automatically from data entered in Section B.  ACFE Program Categories used in the Pre-accredited Delivery Plan are discussed above.
Section B 

1. Local code The local code for your pre-accredited program (Note: a national or state recognised course code must not to be used on the Delivery Plan and must not be used when reporting pre-accredited training activity through SVTS. 
2. Local name The name of the pre-accredited program 
3. Field of Education (FoE) for the Program/

This field has a drop down list. The FoE should be based on the intent of the program.  If the module or unit of competency belongs to an accredited national course or a training package qualification, use the FOE listed in the course training package documentation.
4. ACFE Program Category (self-populates)
There are three ACFE program categories. This field is automatically populated, depending on the Field of Education chosen for the program. 

5. Learning Outcomes including Pathways

Learning outcomes and pathways of the pre-accredited program must be focused on providing learners with a pathway to qualifications and/or employment.  
6. Local Government Area (LGA) of Delivery Choose the appropriate LGA from the drop down list. 
7. Program Scheduled Hours

Total number of time tabled scheduled hours per student (minimum 20 SCH) 

8. Number of Students

Number of students to be enrolled in the course.

9. Total Scheduled (SCH) (self-populates) This field calculates automatically from data entered in previous fields.
10. Total Payment (self-populates) Total payment for program item
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5. Further information
Pre-accredited training
The A-Frame is a tool to guide planning of ACFE Board funded pre-accredited training, see http://www.skills.vic.gov.au/learnlocal-acfe/provider-services/program-and-operational-tools/a-frame
For advice and support on planning pre-accredited delivery contact your regional ACFE office.
Accredited training
For information on becoming a Registered Training Organisation or extending your scope of registration see http://vrqa.vic.gov.au
Accredited training contractual information can be found on the Skills Victoria website http://www.skills.vic.gov.au/corporate
See the official National Register of information on Training Packages, Qualifications, Courses, Units of Competency and Registered Training Organisations (RTOs) at http://training.gov.au. Course summaries and curriculum are available from the Training Support Network (TSN) website at http://trainingsupport.otte.vic.gov.au
Advice on planning accredited Further Education programs can be obtained from the General Studies and Further Education Curriculum Maintenance Manager (CMM) located at Victoria University. Email sicmm.generalstudies@vu.edu.au ; telephone (03) 9919 8375 or (03) 9919 8327. 
Important note:


All government funded training will be subject to revised funding arrangements announced by the Government on 20 October 2011. Details about the changes to fees and funding can be found in ACE Memo No 36/2011 Information on Fees 2012 issued on 21 October 2011 and available at http://www.skills.vic.gov.au/learnlocal-acfe/provider-services/communications-resources/ace-memos








� Definitions – ACFE Board Priority Learner Groups


Priority Learner Group�
Definition�
�
CALD Learners�
Language spoken at home other than English.�
�
Learners with a disability�
Persons with one or more physical or intellectual disabilities.�
�
Disengaged youth�
Persons aged 15-19, who did not complete Year 12 and are currently unemployed.�
�
Early school leavers�
Highest qualification is Year 10 or 11 of high school irrespective of age.�
�
Indigenous learners�
Aboriginal, Torres Strait Islander or both.�
�
Low socio-economic status�
SEIFA identifies geographic areas according to four indexes of disadvantage.ACFE references the lower quartile of the SEIFA Postal Area Index of Education and Occupation. For more information see http://www.abs.gov.au/ausstats/abs@.nsf/mf/2039.0


�
�
Males over 45�
Males aged 45 years and over at 30 June.�
�
Underemployed�
Persons who are working part-time.�
�
Unemployed�
Persons who are unemployed, and are seeking full-time or part-time work.�
�
Vulnerable (low skill) workers�
Persons who have completed Year 9 or below of high school�
�






